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NPaKTUYHI)

EksameH/ mogynbHa KOHTPO/IbHA
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Mporpama HaB4YaNAbHOI AUCLUNAIHU
1. Onuc HaBYanbHOI AUCUUNAIHK, i MeTa, NpeaMeT BUBYAHHA Ta pe3y/bTaTU HaBYaHHA

Jlanuit Kypc 3HallOMUTH CTYJEHTIB 13 CYy4YaCHUMHU METOJIaMH Ta MOTJIAJaMH Ha BUPILICHHS PI3HOMAHITHUX
3aB/laHb, 110 NOB’s3aH1 3 aHaJi30M, IUIAHYBaHHSIM Ta MOHITOPHMHIOM BHKOHAHHS NPOEKTHUX POOIT IO
po3po0ili Ta BIOPOBAKEHHIO MPOTPaAaMHUX Ta MPOTPAMHO-TEXHIYHUX 3adad, 3 I1X OCOOJMBOCTSIMHU
BUKOPHUCTAHHAM JUIs BUPIIIEHHS 33/1a4 110 po3poO1i 3aco0iB iHpopMaTH3allii B EHEPreTHIII.

MeTo10 OCBOEHHS AMCLUUIUIIHU € TPYHTOBHE O3HAMOMIIEHHS CTY/AEHTIB 3 OCHOBHHMH THUIIaMHU 33/ay Ta
metoaiB ynpaniiHHA [T-poexTamu Ta HaBYaHHS METOAAM iX BHPIIIEHHS 13 3aCTOCYBAaHHS CHeELiaJbHUX
IpOrpaMHUX 3ac001B; 3HAHHOMCTBO 3 TEHACHLISIMU B 3aCTOCYBAaHHI Cy4aCHUX METOOJIOT1H Ta METOAIB JIJIst
BUPILICHHS 3a/1a4 YIPaBIiHHA 1HQOPMAIITHUMU TPOEKTaMU B €HEpPreTulll; 3a0e3MeYeHHs] TEOPETUIHUX
3HaHb Ta MPAKTUYHUX HABUUYOK BUKOPHUCTOBYBaHHS KOMII'FOTEPHI TEXHOJIOTIi MpH peanizaiii MeToIiB
ynpaBiiHHsA IT-ipoexTamMu B eHepreTulli, BMIHHIO KOPHCTYBATHCS CIIELia]i30BaHUMHU MPOTPaAaMHUMHU
nakeTaMu 1 rpapiqHo IPeJCTaBIATH PEe3yIbTaTH YIPABIIHHS IPOEKTAMHU.

IIpeaMeTOoM NMUCHMIUIIHA OCHOBHI CY4acHI METOJMOJOTIi 1 METOH, 0 BUKOPUCTOBYIOTHCS TIPH aHaTi31
00’€KTIB, A SKUX PO3POOIIIOIOTHCS MPOTPAHO-TEXHIYHI DIIIEHHS, MJIAaHYBaHHI Ta JAJS MOHITOPUHTY
BUKOHAHHS MPOEKTHUX POOIT MPOTrpaMHO-TEXHIYHUX CHCTEM, OLIHKHM YaCOBHMX Ta BapTICHUX IapaMeTpiB

PpoOIT, IO TIAHYIOTHCS 1O Po3pOOILIl IPOrpaMHUX 3ac00iB Ta IX BIPOBAKEHHIO B €HEPTeTHUII.

3aranbHi KomneTteHTHOCTI (3K):
1. 3natHicTh npamroBaty B komani (3K 7).



daxoBi KomneteHTHOCTI (DK):

1. 3patnicTs OpaTé y4acTh y IPOEKTYBAaHHI IPOrpaMHOTo 3a0€3MeUeHHS, BKIIOYAI0UH
MIPOBEICHHS MOIeTI0BaHHS ((hOpMaIbHUIA OMUC) HOTO CTPYKTYPH, IMMOBEIIHKH Ta MPOIIECIB
¢ynkuionyBanus (OK 2).

2. 3natHicTh GOPMYIIIOBATH Ta 3a0€3MeUyBaTH BUMOTH 1010 IKOCTI TPOrPaMHOTO
3a0e3meueHHs y BiIOBITHOCTI 3 BUMOTaMHU 3aMOBHUKA, TEXHIYHUM 3aBIAHHSIM Ta
crangapramu (PK 4).

3. 3maTHICTH OIIHIOBATH 1 BPAXOBYBATH €KOHOMIUHI, COIIalIbHI, TEXHOJIOTIYHI Ta €KOJIOTI4HI
YMHHHUKH, 10 BIUTMBAIOTH Ha cepy mpodeciiinoi aisubHocTi (PK 9).

4. 3partHicTh peanizyBaru ¢a3u Ta iTepallii JKUTTEBOTO LUKy IPOTPAMHUX CUCTEMA
iH(popMaIiHUX TEXHOJIOT1H Ha OCHOBI BIJIMOBITHUX MOJIEJIEH 1 T1IX0/IIB PO3POOKH
nporpamuoro 3abesneuenus (PK 11).

5. 3maTHICTh 371HCHIOBATH MPOILIEC IHTETpaIlii CHCTEMH, 3aCTOCOBYBATH CTaHIAPTH 1
MPOLEAYPH YIPABIIHHS 3MIHAMH IS MIATPUMKH LUTICHOCTI, 3arajibHOT
GYHKIIOHATBHOCTI 1 HaiiHOCTI MporpaMHoro 3abesneucuus (OK 12).

MporpamHi pesynbtratn HasyaHHA(IIPH).

1. 3natu ocHOBHI mpouecH, a3y Ta iTeparlii )KUTTEBOTO LUKIIY MPOTPAMHOTO 3a0e3MeUeHHS
(ITPH 3).

2. 3HaTH 1 3acTOCOBYBaTH IpodeciiiHi CTAaHAAPTH 1 IHIII HOPMATUBHO-TIPABOB1 TJOKYMEHTH B
raiy3i imkeHepii mporpamuoro 3abe3neucnns (ITPH 4).

3. YwmiHHs BUOUpaATH Ta BUKOPUCTOBYBATH BiAMOBIIHY 33/1a4i METOIOJIOTII0 CTBOPEHHS
nporpamuoro 3aoesnedenns ([1PH 6).

4. 3HaTy Ta BMITH BUKOPUCTOBYBATH METOJIU Ta 3acO0U 300Dy, (HOpMYIIIOBaHHS Ta aHAJI3Y
BUMOT 710 niporpamHoro 3abe3neuenns (ITPH 9).

5. 3acTocoByBaTH Ha MPaKTHIll IHCTPYMEHTAJIbHI MPOTrPpaMHi 3aCO0M JOMEHHOI'O aHami3y,
MIPOEKTYBaHH, TECTyBaHHsI, Bi3yasi3allii, BUMIPIOBaHb Ta JOKYMEHTYBAHHS IPOTPAMHOIO
3abesnevenns ([TPH 14).

6. Maru HaBUYKH KOMaHTHOI PO3POOKH, ITOTOKEHHS, 0()OPMIICHHS 1 BUITYCKY BCiX BHIIB

nporpamuoi nokymenrarii (ITPH 16).

3HATH MIIXO/I I0JI0 OI[IHKH Ta 3a0e3MeUYeHHs SKOCTi mporpamuoro 3adbesneuenus ([TPH 20).

8. 3Haru Ta BMITH 3aCTOCOBYBAaTH METOJU Ta 3aco0u ynpasiiHHs [T-mpoextamu, 30kpeMa B
enepreruii (ITPH 22).

9. BMiTu 10KyMEHTYBAaTH Ta MPE3E€HTYBATH PE3yJIbTaTH PO3POOKH MPOrpaMHOro 3a0e3neueHHs
(ITPH 23).

10. BMiTH IPOBOJMTH PO3paxyHOK eKOHOMIYHOI edekTiBHOCTI mporpamuux cucteM([TPH 24).

~

2. MpepeKBi3nuTU Ta NOCTPEKBI3UTU AUCLUNIHK (MicLe B CTPYKTYPHO-NIOriYHIA CXemMi HaBYaHHA 3a
BiANOBiIAHOIO OCBITHLOIO NPOrpamolo)

VYV cxeMi HaBYaHHs 3a3HAY€HA MCIUIUIIHA PO3MIlIeHa Ha 3 KypCl, KOJIU CTYJIEHTH BXKE MPOCITyXaJH
KOJIM CTY/AEHTU B)KE€ MPOCIyXald Takl AUCUUILIIHM, sK “KommoHeHTH mnporpamHoi iHkeHepii’ Ta
“IIpoexTyBaHHs KiOep-Pi3uyHUX cucTeM”, a TakoxX “OO0’€KTHO-OPIEHTOBAHMM aHalli3 Ta KOHCTPYIOBAHHS
nporpaMHux cucreM” 1 “OCHOBH KOMIT' IOTEPHUX MEPEX 1 cUcTeM»”, Ta HaOy/lu MEBHOTO JOCBIY Y
IporpaMmyBaHHi, METOZaX po3pOOKH MPOrpaMHOro 3ade3neyeHHs Ta MoOyA0BU TEXHIYHUX IIaT(opm ams
BUKOPUCTAHHS MPOrpaMHUX 3aco0iB. Marepiaja Kypcy € OCHOBOIO JJIsi BUKOHAHHS KypCOBHX pOOIT Ta
0akanaBpChKUX JTUIUIOMHUX POOIT.

3. 3micT HaBYaNbHOI gUCUUNNIHU
Tema 1. [TonsTTs ynpasninasa npoektamu. OcobmauBocTi IT-mpoexTis.
Tewma 2. Meroaomorii Ta METOU TUTAHYBAHHS TTPOEKTY.

Tema 3. YrpaBiiiHHS KOMYHIKaLisIMU Ta pU3UKAMH TIPOEKTY.



Tema 4. YrpaBiiHHS BapTICTIO Ta PECypCaMHu.

Tema 5. KoHTpoJIh Ta MOHITOPUHT MPOEKTY.

Tema 6. YripaBiiiHHS 3MiHAMH, TIOCTABKaMH Ta SIKICTIO TIPOEKTY.

Tema 7. KopriopaTuBH1 CHCTEMHU yIIPABIIHHS TPOEKTAMH.

Tema 8. YrpaBiiHHS TOIIYKOBUMHU ITPOEKTAMHU Ta CTapTalaMu.

10.

11.

12.

HaBuanbHi matepianu Ta pecypcm
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Has4yanbHWIA KOHTEHT
5. MeToguKa onaHyBaHHA HaBYa/IbHOI AUCUUNAIHU (OCBITHBOrO KOMMOHEHTA)
Ne HasBa temu nexiii Ta nepenik OCHOBHUX MUTaHb
3/n

Tema 1. ITonsTTs ynpasmniaas npoektamu. OcodmuBocti IT-mpoekTis.

Jlexuis OCHOBHI ITOHATTA. OCOBJIMBOCTI IT-ITPOEKTIB.
[TonsTTs 1 Kiacudikaiis mpoekTiB. Miciie yrpaBiHHS MPOEKTAMHU Y MPOIECT PO3POOKH

nporpaMHux 3aco0iB. [HBectuiiinui npoekT. ['onoBH1 enemenTH npoekty B IT. Iponecu
MPOEKTYBAHHS Ta MOTOYHA omepalliiiHa AisuibHICTh. Kiacudikaris TUIIB IPOEKTIB.
Komnonentu npoekty. bioku pobit Project Management.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-
proiektamy.pdf

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252222

Tema 2. Meroaomorii Ta METOU TUTAHYBAHHS TIPOEKTY.

Jlexmis [IJTAHYBAHHSA IMTPOEKTY. MACTIOPT IMTPOEKTY.
Irimiamist mpoekty. CmoHcop Ta 3arikaBieHi ocobu mpoekTy. [lacmopT(ycTtaB) TpOEKTY.

dopMyBaHHS MACMOPT MPOEKTY. 3MICT MpoekTy. PopmyBaHHs BUMOT. [Ipr3HaueHHs niarpamu
['anrta. Cknag niarpamu ['anTta

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta zasoby upravlinnia IT-
proiektamy.pdf

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252224

Tema 3. YrpaBniHHS KOMYHIKAITISIMA Ta PU3UKAMHU TTPOEKTY.



https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252222
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20стор.%2029-33
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20стор.%2029-33
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252224

Jlexuis 3B’SI3KM TA KOMVHIKAIL TPOEKTY. YIPABJIHHA PU3UKAMU VY
[NPOEKTAX.
VYnpasninas komyHikamisimu 1npoekty (Project Communication Management). OcHoBHi

NUTAHHS B YIPaBJIiHHI KOMYHiKalisMu. [ImanyBaHHsS cucTeMy KOMYHIKaIii. 3BITHICTh PO Xix
BUKOHAHHS TPOEKTy. [HpopMmaliiiHa cucTeMa ymnpaBiiHHSA MPOEKTOM. [IOHATTS pHU3HMKY Ta
VIOPaBIiHHSA pHU3MKAMHU. AHaJ3 TNPOEKTHUX PHU3MKIB. METOAM 3HIKCHHS PHU3HKIB.
ABTOMAaTH30BaHI METOAM OILIHKH PU3HUKIB.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia_IT-
proiektamy.pdf

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252228

Tema 4. YrpaBiiHHS BapTICTIO Ta pecypcam.

Jlexuis YIIPABJIIHHA BAPTICTIHO TA BIOJDKETOM. YIIPABJIIHHSA JIFOJACBKUMU
PECYPCAMMU.
[Tpouecu ympaBiiHHSA BapTicTio mpoekTy. [lmanyBanHs pecypciB mpoekTy. OIiHKa BapTOCTi

omepaniii. Po3poOka OromkeTy TpoekTy. AHa3 pecypciB mpoekty. KoHTponbs Orokery
npoekTy. DopMmyBaHHS KOMaHOM NpoekTy. Ilporecn ympaBiaiHHA KOMAaHIOK TIPOEKTY.
MortuBartist poOOTH KOMaHIH MPOEKTY. YTIPaBIiHHSA KOHMIIKTAMU B TIPOEKTAX.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-
proiektamy.pdf

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252230

Tema 5. KoHTpoIb Ta MOHITOPUHT MPOEKTY.

Jlexuizs KOHTPOJIb XOAY BUKOHAHHS ITPOEKTY.

KouTtpoinb npoekTHOi nisibHOCTI . KOHTpOs BUKOHaHHS NMPOEKTY. CIOCOOM KOHTPOIIO X0y
npoekty. [Ipouecu koHTpoIt0. MeTou Ta BUIM KOHTPOJIIO MPOEKTY. MOHITOPHUHT.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-
proiektamy.pdf

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252232

Tema 6. YrpaBiiHHS 3MiHAMU, IOCTAaBKaMU Ta SIKICTIO TPOEKTY.

Jlexuis YITPABJIIHHA SMIHAMU, IOCTABKAMMU TA AKICTIO ITPOEKTY.
VYrpapiiHHS 3MIHAMH B IIPOLIECI BUKOHAHHS MPOEKTY. YTNPaBIiHHSA MOCTaBKaMU. Y IPaBIIHHS

AKICTIO Y IPOEKTI.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-
proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252233

Tema 7. KopniopatusHi cuctemu ynpaniiHHa npoektamu ( KCYIT).

Jlexuis. KOPTIOPATUBHA CUCTEMA VIIPABJIIHHA [TPOEKTAMMU (KCVII).
Kopnoparuna cucrema ymnpailiHHA NpoekTaMu. KopriopaTuBHa METOOJIOTISL yIpaBIiHHS
npoektaMu. Peectp mpoekTiB. [linTpuMka BUKOHaHHS MPOEKTY. OcoOIMBOCTI BIPOBAIKEHHS
KCVII.

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-
proiektamy.pdf

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252234

Tema 8. YrpaBiiHHS NOIIYKOBUMHU IPOEKTAMU Ta CTapTalaMu.

Jlexuis 8. METOJIOJOT'TT WATERFALL TA AGILE. OCOBJHMBOCTI SCRUM TA
KANBAN.



https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20стор.%2060-67
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20стор.%2060-67
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252228
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252230
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252232
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252233
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252234

[Minxin no omumcy mpoektiB Waterfall. AGILE — rayuki merogu. [lopiBastaast SCRUM Ta
KANBAN. VHiBepcanbaa cxema SCRUM. MosxmuBocti KANBAN. IlopiBasuus Kanban ta
Scrum.

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-
proiektamy.pdf

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252235

MpaKTU4Hi 3aHATTA

Ne Ha3Ba Temu 3aHATTS Ta Mepesik OCHOBHUX MUTAaHb

1 [TobynoBa many pobit IT-mpoexTy.
OCHOBHI IUTAaHHS: OCHOBHI I'pynu 3a1a4 B [T-ipoekTax, cxeMaMu ONucy 3aj1a4 B TUnmoBux I7T-
IIPOEKTaxX, CKJIaJ 3ajay M0 rpynax Ta HOCIIIOBHOCTI iX BUKOHAHHS, 3B’S13KM MK OCHOBHUMU
Tunamu 3azad B I'T-npoexrax.

2 Po3poOka macnopty mpoekty
OCHOBHI TNUTAaHHA: CTPYKTypa MAclOpPTy IMPOEKTY, OCHOBHI €JIEMEHTH B OIKMCH IPOCKTY,
0co0MMBOCTI  (hOopMyBaHHS TACHoOpTy MPoekTy I[T-mpoekTy, 0ocoOIUBOCTI BU3HAYCHHS
napaMeTpiB 'y MacmopTi MPOEeKTy, BHKOPHCTAHHS MAaCIOPTy HPOEKTY, pPOJib CIIOHCOpa Ta
MEHEeJ[Kepa MPOEKTY.

3 [To6ymnoBa miarpamu ['anTta 3 Bukopuctanusm ProjectLibre.
OCHOBHI NUTaHHSA: OCHOBHI eleMeHTH Jiarpamu ['aHTa, modynoBa giarpamu ['anta Ha OCHOBI1
chopMOBaHUX IEPEiKiB 3a7a4, METOIM OOYI0BH 3B’A3KiB Ta BU3HAUEHHS CTPOKIB Y JAiarpami
I'anTa, 0COOIUBOCTI BUKOPUCTaHHS Ta MOKJIMBOCTI ProjectLibre. Buznauenns 3anacis yacy ta
KPUTHYHOTO IIJISIXY MPOEKTY.

4 BusHaueHHs Ta aHaJi3 BapTOCT1 pOOIT y MpoeKTax
OCHOBHI NIUTaHHA: BU3HAYEHHS BAPTOCTI pOOIT MEHEKEPOM MPOEKTY, MPU3HAYEHHS BapTOCT1
Ha poOoTH, 00PaxyHOK BapToCTi poOiT 3 BukopuctanHsM ProjectLibre mo rpynax 3amau ta mo
MIPOEKTY, BU3HAUYEHHS I'padikiB MOTPed y KOLITaX MO MPOEKTY.

3) @®opMyBaHHS Ta ONITHMI3allisl YaCy BUKOHAHHS POOIT BUKOHABIISIMHU.
OCHOBHI NWTaHHA: NPU3HAYEHHsS TEPMiHIB BUKOHAaHHSA pOOIT Ha 3adaul MPOEKTY, METOAU
onTuMi3alii dYacy BUKOHaHHA poOIT, mapajnemisalis poOiT, MJIaHyBaHHS, KOHTPOJIb,
KOPUT'YBaHHIO pPOOIT, aHali3 TepMiHIB poOIT Ta pe3epBiB BUKOHAHHSA POOIT 3 MO3MLIN
CBO€YACHOTO 3aBEPILEHHS ITPOEKTY.

6 KoHTponbs BUKOHAHHS Ta KOPEKIis MPOEKTIB 3 BUKOPUCTAHHAM 0a30BUX IUIaHIB

OCHOBHI UTaHHS: BUKOPUCTAHHS METO/IB IJIaHYBaHHS 1 KOHTpoJt0 BUKOHaHHs [T-mpoekTis,

METOM aHaTI3y Ha KOpEryBaHHS X0y BUKOHAHHS MPOEKTIB 3 JIOMTOMOTOI0 MO0Y/TI0BH 0a30BUX
MJIaHIB, BUKOPUCTaHHS 0a30BHX IUIAHIB JJIS OIIIHOK MOMJIMBOCTEM CBOEYACHOTO BHUKOHAHHS
MPOCKTIB Y paMKaxX BU3HAUECHOTO OIOJIKETY.

6. CamocrTiiiHa poboTa cTygeHTa

Neo
3/n

HazBa Temu, 1110 BUHOCHUTBCS Ha CaMOCTIHE OIPAIFOBaHHS

Oco6mmBOCTI IHBECTULIHHUX TPOEKTiB B IT

CrpyKTypa Ta eeMEeHTH )KUTTEBOTO IIUKJI TIPOEKTY B EHEPIEeTHUIIL.

[Ipomecw iHimiaIii MPOEKTIB Ta iX CKIAIOM.



https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252235

Hanpsmvku mtanyBanus [T-npoekTis

Metoau komyHikaiiii y MS Project

Oco6muBocTti [T-ipoekTiB B eHepreTuii

N oo b

MeToau OIIHKH Ta KOHTPOJTIO BapTocTi [T-ipoekTiB

8 | [1inGip BukonaBmiB B IT-ipoekTax

Ilumannus, wo BUHOCAMbCA HA CAMOCMIlIHe ONPAYIOBAHHA CINYOEHYI8, KOHMPOIOIOMbCSL
UWLTIAIXOM X 8KIITOYEHHS 00 NepeiKy NUManb MOOYIbHUX KOHMPOIbHOL podimu.

Ne Ha3ga naboparopHoi poO0TH (KOMII FOTEPHOTO MPAKTUKYMY)

1 | I[loGynoBa mnany po6it IT-mpoekTy Ta po3poOKa MmacmopTy MPOCKTY.
Merta po60TH — IPAaKTUYHO OBOJIO/IITH HABUYKAMU T4 OCHOBHUMHU CXE€MaMHU
onucy 3azgad B TunoBux [T-mpoekrax, BU3HayaTH CKJIaJ 3a1ad Ta
MOCTIIOBHOCTI 1X BHKOHAHHS, TNPABWIBHO BH3HAYaTH 3B SI3KM MiXK
OCHOBHMMH TUTIamMu 33134 B IT-mpoekrax, HaOyTu HaBUYKU (HOpMyBaHHS
MacIopPTy MPOEKTY, 3aCBOITH OCHOBHI OCOOJIMBOCTI ()OPMYBaHHS ACIIOPTY
npoekty IT-nipoekry.
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250907

2 | Buxopucranns aiarpamu ['aHTta a1 njaHyBaHHsI IPOEKTIB.

Merta po0OTH — MPAKTUYHO OBOJIOAITH OCHOBHHMHU TIJIXOJaMH Ta
HaBUYKaMu Yy TMoOynoBi miarpamu [aHTa Ha OCHOBiI C(OpPMOBaHUX
MepeNiKiB 3a7ady, OBOJOMITH MIAXOAAaMH Ta BHU3HAYUTH OCOOJIMBOCTI
MeTOJIIB (opMyBaHHS 3B’A3KIB MDK 3ajJjayaMd Ta IIOCIHIJIOBHOCTEN
dbopmMyBaHHS CTPOKIB BHMKOHAHHS 3aj7a4, OBOJIOJITH OCOOJHUBOCTSIMU
¢dopmyBaHHs poieil B IT-poekTax, BU3HAYUTH KPUTHUHUHN HUIAX TPOEKTY
Ta 3aacy 4acy Ha HEKPUTUYHHX MUISXaX, PO3POOIATH MIaHU KOMYHIKAIIii
Ta iX rpadivHe Bi1oOpakeHHs.
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250908

3 | Yopasninns gacom Ta Baprictio IT-tipoexry.

Mera pobOoTH — MPaKTUYHO OBOJIOJITA OCHOBHUMH MIAXOAaMH 10
IUIaHYBaHHS, KOHTPOJIIO, KOPUTYBAaHHIO, aHaJli3y TEpPMIHIB, pe3epBiB
BUKOHAHHA pOOIT 3 TO3MLIA CBOEYACHOTO 3aBEPUICHHS MPOEKTY,
HOiAX0JaMH Ta METOJaMHM 3MEHIIEHHS Yacy BHUKOHAHHS IIPOEKTIB,
OBOJIOAITM  HA  NpPaKTUII  METOAaMU  IIJIaHyBaHHA  poOOTH
BUKOHABIIB(JIIOACBKUX  pecypciB) y IT-mpoekrax, mnpoBeaeHHIM
PO3paxyHKIB HaBaHTaKEHb , IX ONTHUMI3AIlil Ta BUTPAT HA OIUIATy POOIT.
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250909
4 | AHamni3 X0y BUKOHAHHS MTPOEKTIB.

Meta pobOTH — MNPAKTUYHO OBOJIOAITH HaBUYKAMH Ta OCHOBHHMH
MiXOAaMH 1O BUKOPHCTAHHS METOJIB TUIAaHYBaHHS Ta KOHTPOIIO
BUKOHaHHs [T-mpoekTiB, HABUYKaMU BUKOPUCTAHHS METOJIIB aHAI3y Ha
KOperyBaHHS X0y BUKOHAHHSI IPOEKTIB 3 JIOMOMOTOI0 OOYI0BH 6a30BHX
MJIaHIB, TIJIXOMIB O BUKOPUCTAHHS 0a30BHX IUIAHIB JUIsl  OIIIHOK
MOJKJTUBOCTEH CBOEYACHOTO BHKOHAHHS MPOEKTIB Y paMKax BH3HAYCHOTO
OIOJIKETY.
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250910



https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250907
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250908
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250909
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250910

MoniTUKa Ta KOHTPO/Ib
7. MoniTMKa HAaBYANbHOT AUCLUNIHU (OCBITHBOrO KOMMNOHEHTA)

BinBinyBaHnHs 3aHATH

OO00B’s13K0BE BiJIBiTyBaHHS JIAOOPATOPHUX 3aHATh, TOMY IO HA HUX MTPOBOJISATHCS KOHTPOJIBHI
3aXO0JIM 3 OIIIHOK 32 SIKUMH (DOPMY€EThCSI pEHTHHIOBA OIlIHKA.

IIponyieHi KOHTPOJIbHI 3aX01H1

VY HaBaHTa)XEHHI BUKJIaa4iB BIICYTHI TOAMHU JJI IPUHOMY 3a00pTOBaHOCTEH CTY/ICHTIB, aJie 3
100po1 BOJII BUKJIAJa4a, SKIIO CTYICHTH OACPIKaIN OLIHKK 3 HU3bKUMH OajlaMu TIPH 3aXHUCT1
naboparopHoi poboTH a0 Ha KOHTPOIBHUX POOOTAX BOHU MAIOTh CIPOOY M IX MiTBUIICHHS
y KiHIi cemectpy. Yac i Miciie mpoBeIeHHs 10JaTKOBHUX 3aHATh BU3HAYA€ BUKJIA [a4.
AxkajeMiuHa 100poyecHiCTh

[MoniThKa Ta NPUHIMIK aKaJAeMiqHO1 100podyecHOCTI BU3HaUeH1 y po3aiii 3 Koxekcey yecri
HarionanbHOro TeXHIYHOTO yHiBepcUTeTYy YKpainu «KuiBCbKuil MOMITEXHIYHUIM IHCTUTYT IMEH1
Iropst Cikopceekoroy. [eranpnime: https://kpi.ua/code.

Hopmu eTn4HOi moBeiHKH

Hopmu eTnuHO1 mOBEIIHKY CTYIEHTIB 1 IpalliBHUKIB BU3HauUeH1 y po3aini 2 Kogekcy yecti
HamionanbHOTO TeXHIYHOTO YHiBepcuTeTy YKpainu « KHIBChKUI MOMITEXHIYHHUHA IHCTUTYT iMEHI
Iropst Cikopcskoroy». Jetanphimre: https://kpi.ua/code.

IIpouenypa ockap:keHHsI pe3yJIbTATIiB KOHTPOJbHUX 3aX0/iB

CryneHTu MaroTh MOXKJIMBICTD MIIHATH OYy/Ab-sIK€ TUTAHHS, SIKE CTOCYETHCSI IPOLIETyPU
KOHTPOJIbHUX 3aXOJ[iB Ta O4iKyBaTH, III0 BOHO OyJe pO3TIISIHYTO 3TiAHO i3 Hamepe.
BHU3HAUYEHUMHU MPOIIEAypaMu

8. BuAM KOHTPOAIO Ta PEUTUHIOBA CUCTEMA OLIHIOBAaHHA pe3y/bTaTiB HaBY4aHHA (PCO)

OCHOBHI 111J11 KOHTPOJIBHUX POOIT:

- MepeBipKa sIKOCTi 3aCBOEHHS MOTOYHOT'O HABYAJIBHOTO MaTepiaiy 3 JIEeKIIii AUCIUILIIHU Ta CAMOCTIHHOT
pOOOTH CTYZIEHTIB 3 pEKOMEH/I0BAHO1 JIITEPATYPH,;

- BUSBJICHHS CTYJICHTIB 3 HEJJOCTATHIM PIBHEM 3aCBOEHHS HABYAIBHOTO MaTepiaiy, 3'sCyBaHHS MpPUYUH
X BiJIcTaBaHHS Ta HaJIaHHS IM HEOOX1HOT IOMMOMOTH JJIS IMiABUIIEHHS YCIIIIHOCTI.

Jlns mepeBipKH 3acBOEHHS CTYACHTAMHM 3HAaHb, OTPUMAHHX NPHU MPOCITYyXOBYBAaHHI JEKIiH,
BUKOHAHH1 Ja0OpaTOpHUX pPOOIT Ta HpU CAMOCTIMHIN poOOTI y BIAMOBIAHOCTI JO Y4YOOBOro IUIaHY
MIPOBOJMTHECS MOJYJIbHA KOHTPOJbHA po0OTa. 3aBIaHHS MOJYJIHHOI KOHTPOJBHOI POOOTH HOCATH
MEPEBAKHO TEOPETUYHUH XapakTep. MoylbHAa KOHTPOJIbHA poOOTa MPOBOJUTELCS JABIYI 3a MEPIINM Ta
JIPYTUM PO3JILJIOM KPEIUTHOTO MOAYJS. poOOTa MPOBOAUTHCA y MUCHMOBIM (OpMiI Ta CKIIATAEThCA 3
TEOPETUYHHUX.

Ominka 3 JUCHUIUTIHM BUCTABISIETbCA 32 0araro0ambHOK CHUCTEMOI, 3  TMOJANBIIUM
nepepaxyBaHHsIM y TPaJULIINiHY.

MakcumanbHa KiTbKICTh 0amiB 3 qucturmiing gopisHioe 100.

PeliTuHT cTyneHTa 3 AUCHMILTIHU CKIAIA€ThCs 3 OaiB, M0 BIH OTPUMYE 3a:
1. BukoHaHHs Ta 3axucT 4 1aOOPATOPHUX POOIT;
2. MOAynbHY KOHTposbHY pobory (MKP), mo cknamaeTbcs 3 ABOX YacTUH TPUBATICTIO 1
rOJIMHA;
3. CKIIaJlaHHS €K3aMEeHY.
Cucmema petimunzosux (8a2osux) oanie ma Kpumepii oyiHIO8AHHSA
1. MakcumalibHa OIliHKA 32 KOKHY JIabopaTopHy po6oTy ckianae 10 6aniB. MakcumanbHa KUTBKICTh OalliB
3a BC1 JIaOOpaToOpHi poOOTH Ta MOAYILHY KOHTPOJIBHY po00TYy cKiamae 60 GamiB.
Kpumepii oyintosanns.



ITiocomoska 0o pobomu (y 8i0comkax 8i0 MaKCUMaibHOI KiibKocmi 0aie 3a 8i0n08ioHy pobomy):
® [POTOKOJ BiAMOBigae BUMoram, oxaitauit — 20 %;
® POTOKOJ BiAMOBia€ BUMOTaM, aJie € uncenbHi BunpasieHHs— 10 %.
Bukonauns nabopamopnoi pobomu:
®  poboma BUKOHAHA NOBHICMIO | 8IPHO npomscom ideederoco uacy — 50 %;
® poboma suxonana nizuiwe 3asznavero2o mepminy — 20 %.
Axicmsb 3axucmy pobomu:
® CTYJCHT BIpHO 1 MOBHICTIO BiAMoOBiB Ha 3amuTaHHs — 30 %;
® CTYJCHT IPH BIANOBIAL JOMyCTUB HecyTTeBI HeTOUHOCTI — 20 %;
® CTYIEHT NpH BIAMOBiAI HA 3allUTaHHS JOMYCTUB CYTTEBI HETOYHOCTI, aji€ CaMOCTIMHO
BunpasuB ix — 10 %.
2. MakcuMaibHa KUTBKICTh OaJTiB 32 MOAYJIBHY KOHTPOJIBHY po0oTy — 20 Oasis.
Kpurepii oriHIOBaHHS Taki caMi K JIst 1Ta00pPaTOpHUX POOOT.
3. Ex3amen — makcumanbHuii Barosuii 6ain 40.

Pospaxynox wkanu petimuney (R).
Cyma BaroBux 0ajiB KOHTPOJIBHUX 3aXOJIB MPOTITOM CEMECTPY CKIIQJIAE:

R =40+ 20 + 40 = 100 6auis.
Takum YMHOM, pEUTHHTOBA IIKaNA 3 AUCHUILTIHU ckianae R = 100 Oais.
Heo0xigHOI0 yMOBOIO IOMYCKY 10 3aJliKy € 3apaxyBaHHS YCiX J1a0opaTopHUX pOOIT, a TAaKOX CTapTOBUI
peittunr (rc) He mene 40% Bin R, To6To 40 6amniB. [y oTpuMaHHs CTYJCHTOM BiJIIOBiTHUX OI[IHOK HOTO
peliTuHroBa orinka RD mepeBoauThes 3riHO 3 HACTYITHOIO TaOJHUIICHO.

RD Orinka
>95 BinMinHO
85...94 Hyxe nobpe
75...84 JobGpe
65...74 3a/10BUIBHO
60...64 HoctaTtHbo
RD <60 HezanoBinbHO
RD < 40 abo =e

BUKOHaHI iHIII yMOBHU Jonycky | Hegonmymenunit

JI0 3Ky

9. [OopaTtkosa iHpopmauin 3 gucumnniHm (OCBITHLOro KOMNOHEHTA)

[MuTaHHa ceMecTpOBOro KOHTPOJTIO.

1. Bu3zHaveHHs Ta Kiacu]ikallis MIPOEKTIB
JlexoMmo3uilist poOiT y MPOEKTI
BinmiHHI pucH MPOEKTIB
Tunu mpoeKTHUX OpraHi3aIlii.
JKuTTeEBUI UK IPOEKTY
®da3u KUTTEBOTO MUKITY TPOEKTY
3MICT MPOEKTY
Konuernist mpoekty

© XN s LN

. @opMyBaHHS BUMOT JI0 IPOEKTY
10. [TacopT MPOEKTY.

11. 3anikaBieHi CTOPOHU MPOEKTY
12. THimianis TpoexTy



13. Ipunnumu popmysanns C/AP (WBS)

14. TlizcuctemMu yrpaBiliHHS TPOEKTOM.

15. Ilpuznauyenns CIP (WBS)

16. Ctpykrypa aekommo3utiii podir (CAP- WBS)

17. OcHogHi etanu po3pooku CJIP (WBS)

18. MepexeBe M1aHyBaHHS

19. Cucrema MepeKeBOTO TUTAaHYBaHHS Ta YIPaBIIiHHS
20. IToHATTS pU3UKY

21. YopaBiiHHS pU3UKaMu

22. Metoau yrpaBIliHHS pU3UKAMHU Y TIPOEKTAX

23. Metoau aHallizy NPOEKTHUX PU3HKIB

24. MeronuKka OI[IHKY PU3UKIB 32 MOTOYHUM CTAHOM BUKOHAHHS
25. Opranizariist poOiT 3 aHaNII3y PU3HKIB

26. YrpaBiaiHHSI KOMYHIKallisIMH

27. Indopmariiina cucTemMa ynpaBliHHS KOMYHIKAIisIMU
28. YrpaBiiHHS SKICTIO B POEKTI

29. YpapiiHHS TOCTaBKaMH

30. YopaBniHHS JIOACEKHMHU PECypcaMy B TIPOEKTI
31. YupaBniHHs 3MiHAMHU B TIPOEKTI

32. Kackamna monens tTa AGILE.

33. AGILE meronu miuanyBaHHS.

34. SCRUM ta KANBAN.

35. Cknanosi enementd SCRUM.

36. SCRUM nomxka. KANBAN porrika.

37. Yotupu 6azoBux npuHiunu KANBAN.

38. Crangapt ynpasniaasa npoextamu [SO 21500.

PoGouy nporpamy HaB4adIbHOI TUCIHUILTIHU (cHaadyc): Mogerni Ta 3acobu yrpasiinas IT-npoexTamu(3a04Ha).
Ckaaneno nouenrom kadenpu II13E, x.1.H., non. Ky3sminux B.O.

YxBaaeno kapeaporo III3E (mportokoa Ne 34 Bix 10.05.2024 p.)

Horoa:xeno Metoanunoro komiciero HHIATE KIII im. Irops Cikopcerkoro (mpotokon Ne 9 Bixg 31.05.2024 p.)



