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1. PeKBi3nTK HaBYaNbHOI AUCLUNIHN

MNepwunii (6akanaBpcbKuit)
12 IHbopmaLiiHi TexHoNOTii
121 IHKeHepis nporpamHoro 3abesneyeHHs

IH}XXeHepis nporpamHoro 3abesneyeHHs iHTeNEKTyalbHUX Kibep-disnyHNX cuctem
B eHepreTuLi

HopmaTumBHa
oyHa(aeHHa)/o4Ha /ancTaHuiMHa/3miwaHa
3 Kypc, BECHAHMIA cemecTp

4.5 kpeautn, 135 roamH, 3 aknx 54 roanHn ayautopHux (36 roa nekuii, 18 rog,
NpPaKTM4Hi), (81 roanH cTaHOBUTb CaMOCTiMHA poboTa

EksameH/ aTecrtau,i

http://rozklad.kpi.ua/
YKpaiHCbKa
JNlekTop: K.T.H., gou., KyabmiHnx Banepin OnekcaHaposmy, vakuz0202 @gmail.com

JNlabopaTtopHi: K.T.H., gou., KyabmiHnx Banepin OnekcaHapoBuy,
vakuz0202 @gmail.com

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=214869

2. [Mporpama HaB4aNbHOI AUCLUNAIHN
1. Onuc HaBYanbHOI AUCUUNAIHNK, TT MeTa, NpeaMeT BUBYAHHA Ta pe3yaibTaTU HaBYaHHA

Jlanuii Kypc 3HallOMUTh CTY/AEHTIB 13 Cy4aCHUMH METOJIaMH Ta IOIJIsIaMU Ha BHUPIIIEHHS PI3HOMaHITHUX
3aB/JaHb, L0 IOB’SI3aHl 3 aHAJI30M, IJIAHYBAHHSM Ta MOHITOPMHIOM BUKOHAHHS NPOEKTHUX POOIT IO
po3po0ili Ta BMOPOBAKEHHIO MPOTPaAaMHUX Ta MPOTPAMHO-TEXHIYHMX 3a7ad, 3 1X OCOOJUBOCTSIMU
BUKOPHUCTAHHSAM JUIsl BUPIIIEHHS 3a/1a4 10 po3poOili 3ac001B iHpopMaTH3allii B EHEPreTHIII.

MeTo010 OCBOEHHSI IUCIUILUTIHY € TPYHTOBHE 03HAOMIICHHS CTY/ICHTIB 3 OCHOBHUMH THITAMH 33]1a4 Ta METO/IIB
ynpasiinHs [T-npoekTamMu Ta HaBYaHHS METOAAM iX BUPILICHHS 13 3aCTOCYBAaHHS CHELiaJbHUX MPOTPaMHUX
3ac00iB; 3HAOMCTBO 3 TEHJAEHIISIMU B 3aCTOCYBaHHI Cy4aCHMX METOOJOriH Ta METONIB JUIsl BUPIIICHHS
3a/a4 ympaBliHHA 1HGOPMAIIHHUMU TIPOEKTAMH B EHEPreTHlli; 3abe3ledeHHsT TEOPeTHMYHUX 3HAaHb Ta
NPaKTUYHUX HABMUOK BUKOPHUCTOBYBaHHS KOMIT'IOTEPHI TEXHOJOTII Mpu peaiizarii MeToiB ynpasiinns [T-
IPOEKTAMHU B €HEPTeTHulll, BMIHHIO KOPHCTYBATHCS CII€Liaji30BaHUMU MPOTrPAMHUMHU NaKeTaMH 1 rpadigyHo
NPECTABIISITH PE3YIIbTATH YIPABIIHHS MTPOEKTAMH.

IIpenmMeToM NUCUUMIUTIHM OCHOBHI Cy4YacHI METOJOJIOTIi 1 METOIM, 110 BUKOPHUCTOBYIOTHCS MpU aHami3l
00’€KTIB, UIsl SIKUX PO3pPOOJIOIOTHCA MPOTpPaHO-TEXHIYHI PIIICHHS, IJIaHYBaHHI Ta JJIs MOHITOPHHTY
BUKOHAHHS MPOEKTHUX POOIT MPOTPaMHO-TEXHIYHUX CHCTEM, OIIIHKM YaCOBUX Ta BApTICHUX MapaMeTpiB
poOIT, IO TIAHYIOTHCS 1O Po3pOOILIi IPOrpaMHUX 3ac00iB Ta IX BIPOBAKEHHIO B €HEPTEeTHUII.

3aranbHi KomneTteHTHOCTI (3K):
1. 3narHicTs parmroBatu B komauai (3K 7).



daxoBi KomneteHTHOCTI (DK):

1. 3patnicTs OpaTé y4acTh y IPOEKTYBAHHI IPOrPAMHOT0 3a0€3MeUeHHS, BKIIOYAI0UH
NPOBEICHHS MOJAETIOBAaHHS ((hOpMaATbHUI OMHKC) HOTO CTPYKTYPH, IMTOBEIIHKU Ta MPOIIECIB
¢ynkuionyBanus (OK 2).

2. 3natHicTh GOpPMYIIIOBATH Ta 3a0€3MeUyBaTH BUMOTH 1010 SIKOCTI TPOTrPaMHOTO
3a0€31e4YeHHS Y BIIMOBIIHOCTI 3 BAMOTaMH 3aMOBHHUKA, TEXHIYHUM 3aB/JIaHHIM Ta
crangapramu (PK 4).

3. 31aTHICTH OLIIHIOBATH 1 BpaXOBYBAaTH €KOHOMIYHI, COIlIaJIbHI, TEXHOJOT14HI Ta €KOJIOTIYH1
YMHHUKH, 110 BIUIMBAIOTH Ha chepy npodeciitnoi aisuibHocti (PK 9).

4. 3patHicTh peanizyBaru ¢a3u Ta iTepallii JKUTTEBOTO LUKy MIPOTPAMHUX CUCTEMA
iH(pOpMaILiifHUX TEXHOJIOTi Ha OCHOBI BiIMOBITHUX MOJENeH 1 MiAX0iB PO3POOKH
nporpamHoro 3abe3nedenns (OK 11).

5. 3maTHICTH 3/1MCHIOBATH MPOLIEC iHTETpallii CHCTEMH, 3aCTOCOBYBATH CTaHAAPTH 1
MPOLEAYPH YIPABIiHHS 3MIHAMU JUI MIATPUMKH LLTICHOCTI, 3arajibHOT
(G yHKIIIOHATBHOCTI 1 HAAIMHOCTI mporpamuoro 3adesnedenns (OK 12).

MporpamHi pesynbratn HaByaHHA(IIPH).
1. 3HaTtm ocHOBHI mpouecH, (ha3u Ta iTeparii )KUTTEBOTO IHUKITY TPOrPAMHOTO 3a0e31eYeHHs
(ITPH 3).

2. 3HaTH 13acTOCOBYBATH MpodeciiiHi CTaHAAPTH 1 1HIIII HOPMATUBHO-TIPABOBI JJOKYMEHTH B
ranysi inxenepii mporpamuoro 3abesneuenns (IIPH 4).

3. YwMmiHHs BUOUpATH Ta BUKOPUCTOBYBATH BiMOBIIHY 33a/1a4i METOI0JIOTII0 CTBOPEHHS
nporpamuoro 3abesneuenns (IIPH 6).

4. 3HaTy Ta BMITH BUKOPUCTOBYBATH METOJIU Ta 3ac00M 300Dy, (HOpMYIIOBaHHS Ta aHAJI3y
BHUMOT J10 TporpaMHoro 3abesneuenns (I1IPH 9).

5. 3acTocoByBaTH Ha MPAKTHIIl IHCTPYMEHTAIbHI IPOrpaMHi 3aCO0M TOMEHHOIO aHai3y,
MIPOEKTYBaHHS, TECTyBaHHsI, Bi3yasi3allii, BUMIPIOBAHb Ta JOKYMEHTYBAHHS IPOrPAMHOI0
3a0e3neuenns (IIPH 14).

6. Maru HaBUYKHM KOMaHIHOI PO3pOOKH, TOTOKEHHs, 0()OPMIIEHHS 1 BUITYCKY BCiX BUIB
nporpamuoi nokymenrauii (ITIPH 16).

7. 3HaTH MIXO0U 100 OLIHKH Ta 3a0e3MeYeHHs sIKOCTi mporpaMuoro 3ade3nedenns (ITPH 20).

8. 3Haru Ta BMITH 3aCTOCOBYBAaTH METOJU Ta 3aco0u ynpaniiHHa [T-mpoextamu, 30kpemMa B
enepreruui (ITPH 22).

9. BMiTu TOKyMEHTYBATH Ta MPE3EHTYBATH PE3YIbTATH PO3POOKH MPOTPAMHOTO 3a0e3MeUSHHSI
(TTPH 23).

10. BMiTi IpoBOANTH pO3paxyHOK eKOHOMIYHOI epekTuBHOCTI porpamMuux cucteM(ITPH 24).

2. MpepeKBi3uTU Ta NOCTPEKBI3UTU AUCLUNIHK (MicLe B CTPYKTYPHO-NOriYHIA CXemMi HaBYaHHA 3a
BiANOBiA4HOIO OCBITHLOIO NPOrpamoto)

VY cxemi HaBYaHHA 3a3HaYeHa JUCLHUIUTIHA PO3MiIIeHa Ha 3 KypCi, KOJIM CTYJEHTH BXKe MPOCIyXalH KON
CTYZICHTH BXK€ MPOCIyXalu TaKi AUCUUILTIHY, K “KoMnoHeHTH mporpamHoi inxenepii” ta “IIpoexkTyBaHHs
Kibep-piznyHux cuctem”’, a TakoX “O0’€KTHO-OPIEHTOBAaHMH aHalli3 Ta KOHCTPYIOBaHHS IPOrPaMHUX
cuctem” 1 “OCHOBH KOMIT IOTEPHUX MEpPEX 1 cucTeM»”, Ta HaOyJau MEeBHOrO JOCBily Yy MporpaMyBaHHI,
MeTOoJaX PO3pOoOKH MPOrpaMHOro 3ale3neyeHHs Ta MOOYJOBH TEXHIYHUX IIaT(GOpM Uil BUKOPUCTAHHS
nporpaMHuX 3aco0iB. Marepianm Kypcy € OCHOBOIO JUIsi BUKOHAHHSI KypCOBHUX poOIT Ta OakagaBpCbKUX
JTUTITIOMHUX POOIT.



3.

3micT HaBYaNbHOI AUCUUNAIHN

Tema 1. ITonsTts ynpasninas npoekramu. OcobmmBocti IT-mpoexTis.

Tema 2. MeTooJiorii Ta METOIU TUTAHYBAHHS TIPOEKTY.

Tema 3. YrpaBiiiHHS KOMYHIKALliIMU Ta PU3HKAMH MTPOEKTY.
Tema 4. YrpaBmiHHS BapTICTIO Ta pecypcamH.

Tema 5. KoHTpoJIb Ta MOHITOPHHT MTPOEKTY.

Tema 6. YrpaBiiHHs 3MiHaMU, IOCTaBKaMU Ta SIKICTIO IPOEKTY.

Tewma 7. KoprioparuBHi cuctemu ynpapiiaas npoexktamu ( KCVYIT ).

Tema 8. YrpaBiiHHs NOIIYKOBUMHU IPOEKTAMU Ta CTapTaraMu.

Tema 9. Crannaptu3zarist ynpapiaiHHs IPOEKTAMH

Tema 10. Cucremu KepyBaHHS BEPCISIMHU.

4.

10.
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3. HaBYanbHUI KOHTEHT

5. MeToauKa onaHyBaHHA HaBYa/bHOI AUCLUNAIHU (OCBITHBOrO KOMMNOHEHTA)

HazBa Temu siekiii Ta nepeik OCHOBHUX MUTaHb

Tema 1. [Tonsatrsa ynpasninns npoektamu. OcobmuBocti IT-mpoekxTis.

Jlexuist 1.1 OCHOBHI ITOHATTSA. OCOBJIMBOCTI IT-ITPOEKTIB.
[TonsaTTs 1 KIacudikaiis npoekTiB. Micle ynpaBiIiHHS MPOEKTAMU Y TIPOIIEC PO3POOKHU MPOrpaMHUX

3aco0iB. [nBecTuniiinuil npoekT. ['onoBHI enementu npoekty B IT. [Iponiecu npoekryBaHHs Ta
MOTOYHA onepaliiiHa AisuibHicTh. Kinacudikamis TumniB npoekTiB. KomnonenT npoekty. bioku
pobit Project Management.

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia_IT-proiektamy.pdf
ctop. 13-21

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252222

Jlextiist 1.2 OCHOBHI IIOHATTS. JKUTTEBUM [TUKJI. MOJIEJIT YIIPABJIIHHS IT-
[MPOCKTAMMN.
KurreBuit nukn npoekty. CTafdil )KUTTEBOTO MUKITY MPOEKTY. OCHOBHI (pa3u KUTTEBOTO ITUKITY

poekTy. CTPYKTYpH YIIPaBIIHHS IPOEKTAMHU.



https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252222

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli ta zasoby upravlinnia IT-proiektamy.pdf

cTop. 22-28
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252223

Tewma 2. MeTtomoorii Ta METOAM TUIAHYBAHHSI TIPOEKTY.

Jlexmist 2.1 TINIAHYBAHHS IMTPOEKTY. [TACIOPT MMPOEKTY.
[rimianis npoekty. CrioHcop Ta 3artikaBieHi ocoou npoekty. [Tacopt(ycras) npoekty. DopmyBaHHS

MacIopT MPOEKTY.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli ta zasoby upravlinnia IT-proiektamy.pdf

cTop. 29-33
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252224

Jexmis 2.2 TIJJAHU ITPOEKTY. CTPYKTYPHA JEKOMIIO3UIILA POBIT.

[TnanyBanHs npoekTy. OCHOBHI poOOTH MEHEKEpa MPOEKTY 10 INIaHYBAaHHIO MPOoeKTY. CTPyKTypHa
nexommnosuiii podit (CAP- WBS). PoGouuii naker.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-proiektamy.pdf

cTop. 34-42
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252225

Jlekuist 2.3 ®DOPMYBAHHSA 3MICTY TTPOCKTY.
3mict npoekty. dopmyBaHHa BuUMOr. Meroau 300py iHdopMmarii 010 OYIKyBaHb Ta BUMOT .

banancysanns . Konuemniist npoekty (scope)
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli ta zasoby upravlinnia IT-proiektamy.pdf

cTop. 43-49
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252226

Jlexuis 2.4 BUKOPUCTAHHSA JUATPAMU TAHTA JUTA TTJNTAHYBAHHSA POBIT I[TPOEKTY.
[Ipusnauenns miarpamu l'anta. Crxuiiag giarpamu ['anrta. [loOymoBa niarpamu T'anta. Ilpukiag

noOynoBu giarpamu ["anTa.

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-proiektamy.pdf
ctop. 50-60

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252227

Tema 3. YrpaBiiHHS KOMYHIKAI[ISIMU Ta pU3UKaMH MPOEKTY.

Jlexuis 3.1 3B’ 43KH TA KOMVYHIKAIII TPOEKTY.
VYnpasniHHg KoMyHikauigsMu npoekty (Project Communication Management). OCHOBHI NHUTaHHS B

yIpaBJliHHI KOMYHiKalisiMu. IlnmaHyBaHHS cuCTeMM KOMYyHIKaliil. 3BITHICTh NMpO XiJi BUKOHAHHS

npoexTy. [HpopmariiiHa cucremMa ynpaBiIiHHSA IPOEKTOM.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli ta zasoby upravlinnia IT-proiektamy.pdf

cTop. 60-67
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252228

Jlexuis 3.2 YIIPABJIIHHA PUSUKAMU YV [TPEKTAX.
[ToHATTS pU3UKY Ta yNpaBIiHHS pU3UKaMH. AHaI3 MPOEKTHUX PU3UKIB. MeTOIM 3HUKEHHS PU3UKIB.

ABTOMAaTH30BaH1 METO/H OIIHKH PU3HUKIB.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia_IT-proiektamy.pdf
cTop. 68-78

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252229

Tewma 4. YripaBiiHHS BapTICTIO Ta pECypCaMH.

Jlexuist 4.1 YITIPABJIIHHA BAPTICTIO TA BIO/DKETOM.
[Tporniecu ynpaiiHHS BapTicTIO TPoeKTy. [ImanyBanHs pecypciB nmpoekTy. O1iHKa BApTOCTI OTepalii.

Po3pobka GromkeTy npoekTy. AHali3 pecypciB IpoekTy. KOHTpob O10/KETy MPOEKTY.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia_IT-proiektamy.pdf
ctop.80-92



https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2022-28
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2022-28
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252223
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2029-33
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2029-33
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252224
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2034-42
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2034-42
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252225
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2043-49
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2043-49
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252226
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252227
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2060-67
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf%20%D1%81%D1%82%D0%BE%D1%80.%2060-67
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252228
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252229
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252230

10

Jlexuis 4.2 YIIPABJITHHSA JIIOACBKMMUW PECYPCAMUM.
[Iponiecu ympaBiiHHS JIFOJCBKUMH pecypcaMu MpoekTy. @opmyBaHHS KoMaHAu TpoekTy. [Ipouecu

YIpaBIiHHS KOMaHI010 MPOoeKTY. MOTHBAaIIis pOOOTH KOMaHIU MPOEKTY. YTIpaBIiHHA KOH(IIIKTaMU B
MIPOEKTAX.

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia_IT-proiektamy.pdf
ctop. 93-102

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252231

Tema 5. KOHTpOIb Ta MOHITOPUHT MTPOEKTY.

11

Jlexuis 5 KOHTPOJIb XOJ1Y BUKOHAHHA ITPOEKTY.
KouTponb mnpoektHoi aisnmpHOCTI . KOHTponb BuUKOHaHHS MpoekTy. CHocoOu KOHTPONIIO XOIy

npoekTy. [Iponecu KoHTpOIr0. MeToau Ta BUIM KOHTPOJIIO MPOEKTY. MOHITOPHHT.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-proiektamy.pdf
crop. 103-111

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252232

Tema 6. YrpaBiniHHs 3MiHAMHU, TIOCTABKaMH Ta SKICTIO IPOEKTY.

12

Jlexuis 6 YITPABJIIHHSA 3MIHAMU, IIOCTABKAMMU TA SKICTIO ITPOEKTY.
VYrpaBiiHHA 3MiHAMH B IIPOLIEC BUKOHAHHS MPOEKTY. YTPaBIiHHS OCTaBKaMH. Y IPaBIIiHHA AKICTIO

y MPOEKTI.

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli ta zasoby upravlinnia IT-proiektamy.pdf
crop. 112-121

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252233

Tema 7. KopnopatusHi cucremu ynpaniinHs npoektamu ( KCVYIT).

13

Jlexuis 7. KOPTIOPATHBHA CUCTEMA VITPABJIIHHS ITPOEKTAMMU (KCVYTI).
KopropaTuBHa cuctema ympaBiiHHA IpoekTamu. KopropaTMBHa METOJOJIOTIS  YIpPaBIiHHSA

npoektamu. Peectp npoexTiB. IlinTpuMka BUkoHaHHA MpoekTy. OcobnuBocTi BripoBamkeHHs KCYII

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli ta zasoby upravlinnia IT-proiektamy.pdf
crop. 122-130
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252234

Tema 8. YrpaBiiHHS NOIIYKOBUMHU IPOEKTAMHU Ta CTapTanaMu.

14

Jlekuis 8.1. METOJOJIOTTA AGILE. OCOBJIMBOCTI SCRUM TA KANBAN. JIRA
SOFTWARE.

OcobmuBocti Waterfall ta AGILE. IlopiBasaas SCRUM ta KANBAN. VHiBepcanbHa cxema
SCRUM. Mosxmuocti KANBAN. Peanizanis metononorii AGILE y IT-npoekrax 3acobamu JIRA
Software. Kitouosi xapakrepuctuku Atlassian JIRA st yrnipaBiiHHS TOIIYKOBUMH MPOEKTAMH Ta

crapramnamu.

https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia_IT-proiektamy.pdf
crop. 132-146

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252235

15

Jlexmis 8.2. 3BACTOCYBAHHA JIRA SOFTWARE B VITIPABJITHHI IT-ITPOEKTAMMU.
[Tpusnauennst Ta moxknuBocTi JIRA. OcobmuBocTi BeaeHHs IT-npoekTiB 3 Bukopuctanusm JIRA.

VYnpasninHg crapranamu Ta npoektamu y JIRA. YmopaBmiHHS CKIagHMUMH TIPOEKTaAaMH Ha OCHOBI
riopunHoro migxoay. CuHXpoHizamis BUkoHaHHs 3a1a4d y JIRA 3 mmanamu mpoektiB y MS Project.
IHcTpymenTH kepiBHHKA TPOoeKTy JIRA.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia_IT-proiektamy.pdf
ctop. 132-146



https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252230
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252231
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252232
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252233
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252234
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252235
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252235

Tema 9. Crannapru3aitisi ynpasiaiHHs IPOEKTAMH

16

Jlexuis 9. CTAHJAPT ISO 21500.

Oco6muBocti cranaapty ISO 21500. IIponecu mpoekty B ISO 21500. YuacHUKH MPOEKTIB, Mporpam
Ta moptdeniB mpoekTiB. [Iporiecu ynpapmiHHSI TPOEKTaAMH.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia_IT-proiektamy.pdf
ctop. 148 -158

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252236

Tema 10. Cucremu KepyBaHHS BEPCIIMU.

17

Jlekuist 10.1 CUCTEMU KEPYBAHHS BEPCISIMA GITHUB.

3aranbHi 3amaui cucteM KepyBaHHs Bepcismu. o Take cucrema koHTposro Bepciid. JlokambHi
CHUCTEMH KOHTpONIO Bepciid. LleHTpanizoBaHi CHUCTEMH KOHTPOJIIO Bepciii. PosmomineHi cucremu
KOHTPOJIIO Bepciid. Apxitekrypa Git.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia IT-proiektamy.pdf
ctop. 174-188

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252238

18

Jlexmis 10.2 YITPABJIIHHA IT ITPOEKTOM B GITHUB.

VYupasninag [T-poektom B GitHub. I[louatkoBi HanamryBanHs Git Ha TOKaJIbHOMY IPUCTPOI.
Opranizanis. Komanma. Perosuropii.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby upravlinnia_IT-proiektamy.pdf
crop. 189-207

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252239

4. MMpaKTU4Hi 3aHATTA

Ne | Ha3Ba TeMu 3aHATTA Ta Nepeik OCHOBHUX NMUTaHb

1 IToGynoBa mnany po6it IT-mpoexry.
OcHOBHI NUTaHHS: OCHOBHI rpynu 3agad B IT-mpoekrax, cxemamu omnucy 3agad B Tunosux IT-
MPOEKTaX, CKJIAJl 3a/1a4 1O TPyIax Ta MOCIII0BHOCTI X BUKOHAHHSI, 3B’ I3KM M1’)K OCHOBHHUMH THIIaMHU
3anad B IT-npoekrax.

2 Po3poOka macopty mpoekTy
OCHOBHI UTaHH: CTPYKTYpa NaclopTy NPOEKTY, OCHOBHI €JIEMEHTH B OIIMCH IPOEKTY, OCOOIMBOCTI
¢dopmyBaHHs macnopTy npoekty IT-mpoekTy, 0coOaMBOCTI BH3HAYEHHsS MapaMeTpiB y MHacropTi
MIPOEKTY, BAKOPUCTAHHS MAaCHOPTY MPOEKTY, POJb CIIOHCOpPA Ta MEHEDKEpa MPOEKTY.

3 [To6ymnoBa miarpamu ['anTa 3 BukopuctanHsM ProjectLibre.
OCHOBHI NUTaHHS: OCHOBHI elleMeHTH plarpamu ['anta, moOymoBa niarpamu ['aHTa Ha OCHOBI
chopMOBaHUX MEPENIKiB 3a7a4, METO/I1 MOOYOBH 3B’ A3KIB Ta BU3HAUEHHS CTPOKIB y Alarpami ['anra,
0COOJIMBOCTI BUKOPUCTaHHS Ta MOKJIMBOCTI ProjectLibre.

4 Bu3HaunT KpUTHYHUN IIJTSIX TPOEKTY Ta 3allacy yacy
OCHOBHI IUTAaHHS: BU3HAYEHHS Ta OCOOJIMBOCTI BUKOPUCTAHHS iH(pOpMallii Mpo KPUTHUYHUHN NUIAX Y
IT-npoexrax, kputnynuii nuisix y ProjectLibre, ¢opMmyBaHHS Ta BUKOpUCTaHHS 3amaciB 4acy Ha
HEKPUTUYHHUX LUIAXaX, BU3HAYCHHS CTaOIIBHOCTI (CTIMKOCTI) MIPOEKTY.

5 3B’SI3KM Ta KOMYHIKaIlil y IpOeKTax.
OcHoBHI nuTaHHA: BUIU 3B s3KiB y [T-mipoekTax, B3aeMoisi CTPYKTYPHUX Ta MPOCKTHHUX 3B S3KIB,
nmoOyoBa IJIaHy KOMYHIKAIlidi, OCHOBHI €JIEMEHTH TUIaHy KoMyHikariid IT-mpoekTiB B yMmoBax
OHJIaMH B3a€MO/Ii1 BUKOHABIIB, T0OYy10Ba rpagiB KOMyHIKaIlii.

6 ®opmMyBaHHS Ta ONTHMI3aLlisg YaCy BUKOHAHHS POOIT BUKOHABIISIMH.



https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252235
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252236
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252238
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=252239

OCHOBHI IUTaHH: TPU3HAYCHHS TEPMiHIB BUKOHAHHS POOIT Ha 3a[a4i MPOEKTY, METOAM ONTUMIi3allil

yacy BHKOHaHHS poOiT, mapasuenizamis pooiT, MiIaHyBaHHs, KOHTPOJIb, KOPUTYBaHHIO poOIT, aHai3
TEpMiHIB poOIT Ta pe3epBiB BUKOHAHHA POOIT 3 MO3MIII CBOEYACHOTO 3aBEPIICHHS MPOEKTY.

7 BusHnauenHs Ta aHaiiz BapTOCTI POOIT y MPOEKTax
OCHOBHI IUTaHHS: BU3HAYEHHS BapTOCTI poOIT MEHEIKEPOM IIPOEKTY, IPU3HAYCHHS BAPTOCTI Ha
po6oTH, 00paxyHOK BapTOCTI poOIT 3 BUKOpUCTaHHIM ProjectLibre mo rpymax 3aia4 Ta 1o mpoexry,
BH3Ha4YeHHs IpadikiB moTped y KOMTaX MO MPOCKTY.
8 KoHTponb BUKOHAHHS Ta KOPEKIisl MPOEKTIB 3 BUKOPUCTAHHAM 0a30BUX IUIaHIB
OCHOBHI IUTaHHS: BUKOPUCTAHHS METO/IIB TNIAHYBAaHHS 1 KOHTPOJIt0 BUKOHAHHS [ T-TIpoeKTiB,
METOJIM aHalli3y Ha KOPETryBaHHs X0y BUKOHAHHS MTPOEKTIB 3 JIONIOMOTOI0 1TOOYI0BH 0a30BHX
IUTaHIB, BAKOPUCTaHHS 0a30BUX IUIAHIB /U1 OILIIHOK MOKIIMBOCTEH CBOEUYACHOTO BUKOHAHHS
MIPOEKTIB Y paMKaX BU3HAYEHOTO OIOJDKETY.
9 MeTtoau TuiaHyBaHHS cTapTariB Ha OCHOB1 Agile.
Ocnosui nutanns: npuniunu AGILE, nopiBasiHHS Scrum ta Kanban, oco61m1BocTi BUKOpHCTaHHS
Jira s Scrum Ta Kanban. YnpapniHHS CKJIaJHUMUA TPOEKTAMU Ha OCHOBI T1OPHIHOTO IMiIXOTY.
6. CamocrTiiiHa poborTa cTyaeHTa
Ne [TuTanHs 32 HOMEpaMHu JIEK1ii, 10 BUHOCUTHCS
3/m Ha CaMOCTIi{HE OIpaIIOBaHHS
1 | OcoOnHMBOCTI IHBECTULIIMHKUX MTPOEKTIB B IT
2 | CTpyKTypa Ta el1eMEHTH KUTTEBOTO UK IPOEKTY B CHEPTETHUIII.
3 | O3HallOMUTHUCH 3 TPOIECAaMU 1HIIIAIIT MPOEKTIB Ta TX CKIIAIOM.
4 | Hampsimku nnanyBanHs [T-nipoekTis
5 | IIpomecu BUKOHAHHS TPOEKTY
6 | IlocnioBHicT NOOYAOBHU Aiarpamu [aHTy
7 | Meronu xomyHikaniit y MS Project
8 | OcobnuBocTi IT-npoekTiB B eHepreTulll
9 | Metoau ouiHkM Ta KOHTpoIIto BapTocTi [T-npoekTin
10 | [in6ip BukonasuiB B IT-nmpoekrax
11 | Buau ta MeToau KOHTPOIIO MPOEKTHOT iSTTLHOCTI
12 | MeToau KOHTPOJIO SIKOCTI 1 3a0e3MeueHHs SIKOCT1 B MPOEKTaX B €HEPreTHIll
13 | Crpykrypa [13 KCVII na ocHoBi MS Project Professional
14 | OcHoBHI pucu Ta BigMiHHOCTI y Bukopuctandi Waterfall ta AGILE
15 | Kpoku onucy mpoekty y crangapti ISO 21500
16 | O6'extHa Mmonenb Git
17 | Poni yyacnukiB B ynpasininas IT-npoekrom B GitHub
18 | Po6ora gj eghfdk

Tlumanns, wo suHOCAMBCA HA CAMOCMIlIHe ONPAYIOBAHHS CIYOEHYi8, KOHMPOTIOIOMbCA ULIAXOM iX
BKIIIOYEHHS 00 NepeiKy NUMansb MOOYIbHUX KOHMPOIbHUX POOIM.




3/

HasBa nmabopatopHoi poOoTH (KOMIT FOTEPHOTO MPAKTUKYMY)

[To6ynoBa miany po0it IT-ipoekTy Ta po3poOKa macrnopTy MpoeKTy.

Merta poOGOTH — MPAKTHYHO OBOJIOJITH HABUYKAMH Ta OCHOBHUMH CXEMaMH OIHCY 3a/1a4 B THIIOBUX
IT-ipoekrax, BU3HAYATH CKJIAJ 3a/ad Ta IOCTIIOBHOCTI IX BHKOHAHHS, MPAaBWIBHO BU3HAYATH
3B’SI3KM MK OCHOBHHMH TUTNIAMU 3a1ad B [T-mpoekrax, HaOyTH HaBHYKH (HOpPMYBaHHS MACIIOPTY
MIPOEKTY, 3aCBOITH OCHOBHI 0COOJIMBOCTI hopMyBaHHS macrnopty npoekty IT-mpoekTy.
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250907

Buxopucranns giarpamu ["aHTa 1715 U1aHYBaHHS TTPOCKTIB.

Merta pobOTH — IPAKTUYHO OBOJIOAITH OCHOBHUMHU MiAXOJaMHU Ta HABUYKaMH y TTOOY/IOBI JliarpamMu
["anTa Ha OCHOBI COPMOBAHMX TEPEITIKIB 3a71a4, OBOJIOMITH MIIX0aMU Ta BU3HAYUTH OCOOJIUBOCTI
MeToAiB (POpMYBaHHS 3B’A3KiB MIXK 33Jja4aMH Ta MOCTIIOBHOCTEH (OPMYBaHHS CTPOKIB BUKOHAHHS
3a[1a4, OBOJIOMIITH 0COOIMBOCTSIMH (hopMyBaHHs posieil B IT-TipoekTax, BUSHAYUTH KPUTHYHHHA UISX
MPOEKTY Ta 3alacy 4acy Ha HEKPUTUYHUX IUIIXaX, PO3POOJIATH TUIaHN KOMYHIKAIii Ta ix rpadiune
BiZJOOpaKEeHHSI.

https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250908

YnpaninHsa 4yacoMm Ta BapTicTio IT-ipoekry.

Meta poOOTHM — MPaKTUYHO OBOJIOMITH OCHOBHUMHU MiAXOJaMU JO TIUIAHYBaHHS, KOHTPOIIO,
KOPHUTYBaHHIO, aHAJII3y TEPMIHIB, pPe3epBiB BUKOHAHHS POOIT 3 MO3UIlIH CBOEYACHOTO 3aBEPIICHHS
MPOEKTY, MiJX0JaMH Ta METOJAAMH 3MCHIICHHS Yacy BUKOHAHHS MPOEKTIB, OBOJOITH HA MPAKTHIII
METOJIaMHU TUIaHYBaHHS POOOTH BUKOHABIIB(MIOACEKUX pecypciB) y IT-mpoekrtax, mpoBeneHHSIM
PO3paxyHKiB HABaHTAXXEHb , IX ONTHMI3allii Ta BUTPAT Ha OILIATY POOIT.
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250909

AHaJti3 X0/ly BUKOHAaHHS MPO€EKTIB.

MeTta poOOTH — MPaKTUYHO OBOJOJITH HABUYKAMHU Ta OCHOBHUMH MiAXOJaMHU JO BUKOPUCTAHHSA
METO/IB IJIAHYBAaHHS Ta KOHTPOJIIO BUKOHAHHA [T-TIpoeKTiB, HABUYKAMU BUKOPUCTAHHS METOJIIB
aHaJ i3y Ha KOPETryBaHHsS XOJYy BHUKOHAHHS TMPOEKTIB 3 JIOMOMOTrOK MOOYJ0BH 0a30BUX IUIAHIB,
MIIXO/IB 10 BUKOPUCTaHHS 0a30BUX IIAHIB JUISI OI[IHOK MOKJIMBOCTEH CBOEYACHOTO BUKOHAHHS
MIPOEKTIB Y paMKaX BU3HAYEHOTO OIOKETY.
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250910

5. TloniTKa Ta KOHTPO/Ib

7. TMoniTMKa HaBYaNbHOI AUCLUNAIHW (OCBITHBOrO KOMMOHEHTA)

BinBinyBaHHs 3aHATH

OO60B’s3K0BE BiIBIAyBaHHS J1a00paTOPHUX 3aHITh, TOMY 1110 HAa HUX MPOBOAATHCS KOHTPOJIbHI
3aX0/I1 3 OIIIHOK 32 SIKUMU (POPMY€ETHCS PEUTUHIOBA OIlIHKA.

IIponyiieHi KOHTPOJILHI 3aX01H

Y HaBaHTa)X€HHI BUKJIaJa4uiB BiJICYTHI FTOJUHHU Il IPUHOMY 3a00prOBaHOCTEH CTY/ICHTIB, aje 3
n00poi BOJII BUKIIaa4a, SKIIO CTYICHTH OJIEP>KaIH OI[IHKU 3 HU3bKUMU OanaMu MpH 3aXUCTI
nabopaTopHoi poOoTH a00 Ha KOHTPOJIBHUX POOOTaX BOHU MAIOTh CIIPOOY JUIs iX MiIBUIIEHHS
y KiHIi cemecTpy. Yac 1 Miclie IpoBeieHHs 10JaTKOBHUX 3aHATh BU3HAYA€ BUKJIA1ay.
AkaneMiuHa 100poYecHICTH

[TomiTrKa Ta TPUHITUIN aKaaeMIgHOT T0OpOYeCHOCTI BU3HaUeH1 y po3niii 3 Koaekcy vecti
HartionansHOTO TEXHIYHOTO YHIBepcUTETY YKpainu «KuiBChbKU MOMITEXHIYHUNA IHCTUTYT IMEH1
Iropst Cikopcskoroy. Jeranshimre: https://kpi.ua/code.


https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250907
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250908
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250909
https://campus.kpi.ua/tutor/index.php?mode=mob&show&irid=250910

Hopmu eTnuHoi noBexiHkn

Hopmu eTnuHO1 OBeIiHKM CTYACHTIB 1 MpalliBHUKIB BU3HaueHi y po3aini 2 Koxekey yecti
HarmionanbHOTo TeXHIYHOTO YHiBepcuTeTy YKpainu « KUIBChKUI MOMITEXHIYHUHA IHCTUTYT IMEHi
Iropst Cikopcekoroy. Jleranpaime: https://kpi.ua/code.

IIpouenypa ockap:keHHsI pe3yJIbTATiB KOHTPOJbHHUX 3aX0/1iB

CTyneHTH MarOTh MOXKJIMBICTB MIJHATH OyIb-sIKE TTUTAHHS, IKE CTOCYETHCSI MIPOLEAYPH
KOHTPOJIbHHUX 3aXO0JIiB Ta OYIKYBaTH, III0 BOHO Oy/1e PO3TJIIHYTO 3T1IHO 13 Hamepe
BU3HAYCHUMHU MPOLIEAYPaMHU

8. Buau KOHTPOJIIO Ta peiTUHIoBa CMCTeMa OLiHIOBaHHA pe3yabTaTiB HaBuyaHHA (PCO)

OCHOBHI 111J1i KOHTPOJIBHUX POOIT:

- TepeBipKa SIKOCTI 3aCBOEHHS MOTOYHOTO HABYAJIHHOI'O MaTepiaiy 3 JIEKLINd AUCIHHUILIIHK Ta CaMOCTIHHOI
pOOOTH CTYJIEHTIB 3 PEKOMEHI0BAHOI JIITEpaTypH,;
- BUSBJICHHA CTYJCHTIB 3 HEJJOCTATHIM PiBHEM 3aCBO€HHS HABUAILHOTO MaTepiaiy, 3'sICyBaHHS TPUYHH iX
BiJICTaBaHHS Ta HaJaHHs IM HEOOX1HOI JOMTOMOTH ISl MiABUILEHHS YCIIITHOCTI.
Jl1st mepeBipKy 3aCBOEHHSI CTYIEHTAMHU 3HaHb, OTPUMAHHX IPU POCITyXOBYBaHHI JIEKI[il, BAKOHAHHI

1a00paTOPHUX POOIT Ta IPU CAMOCTIHHIM pOOOTI y BIAMOBITHOCTI 10 yI00BOTO IJIAHY TPOBOAUTHCS MOy IbHA
KOHTPOJIbHA po00Ta. 3aBIaHHS MOIYJIBHOT KOHTPOJIBHOT POOOTH HOCSTH IEPEBAKHO TCOPSTHUYHUHN XapaKTep.
MonyiibHa KOHTPOJIBHA POOOTa MPOBOIUTRCS JIBIYi 3a MEPIINM Ta JAPYTUM PO3ILIOM KPEIUTHOTO MOJYIIS.
po6OTa MPOBOAUTHLCS Y IMUCHMOBIH (POPMI Ta CKIIAAETHCS 3 TCOPCTUIHHUX.

Orinka 3 AUCUUIUTIHN BUCTABIIAETHCS 32 0araro0anbHOK0 CUCTEMOIO, 3 MOJANBIINM IepepaxyBaHHIM
y TpaJuLiiHY.
MakcumainbHa KiJTIbKICTh 0al1iB 3 AUCHUILTIHK HopiBHIOE 100.
PeitTuHr cTyneHTa 3 AUCHUILUTIHYU CKJIAA€ThCs 3 OaliB, 110 BIH OTPUMYE 3a:
1. BukoHaHH# Ta 3axucT 4 1a00paTOpPHUX POOIT;
2. MOIynbHY KOHTpoJbHY po6oTy (MKP), mo ckiagaeThest 3 IBOX YaCTHH TPHUBATICTIO | ronnHa;
3. CKJIaJlaHHS €K3aMeHY.
Cucmema petimuneo8ux (8azoeux) oanie ma Kpumepii OYiHIO8aAHHS
1. MakcuManbHa OIliHKa 32 KOXHY J1JabopaTopHy poOoTy ckianae 10 6aniB. MakcumaiibHa KUIbKICTh OaiB 3a
BC1 1a00paTopHi poOOTH Ta MOIYJIBHY KOHTPOJIBHY POOOTY ckitanae 60 Oais.
Kpumepii oyintosannsi.
1liocomosxka 0o pobomu (y 6iocomkax 8i0 MaKCUManbHoi Kitbkocmi 6anié 3a 8iOn08iOHy pooomy):
® [IPOTOKOI BiJNOBiae BUMoram, oxaitauii — 20 %;
® TIPOTOKOJI Bi/IMTOBiTa€ BUMOTaM, ajie € uncenbHi BunpanieHHs— 10 %.
Buxonanmns nabopamopmnoi pobomu:
® pobOmMa BUKOHAHA NOBHICMIO [ BIPHO Npomsi2om iosedenozo qacy — 50 %;
® poboma eukoHaHa nizHiue 3aznavero2o mepminy — 20 %.
Axicmo 3axucmy pobomu:
® CTYJCHT BIPHO 1 MOBHICTIO Bi/iMOBIB Ha 3anmuTaHHs — 30 %;
® CTYJEHT IIPH BiMOBII JONMYCTHB HeCcyTTeBI HeTouHOCTI — 20 %;
® CTYJEHT IpH BIANOBI/II HA 3alIUTaHHS JOIYCTUB CYTTEB1 HETOUHOCTI, ajl€ CaMOCTII{HO BUIIPaBUB
ix — 10 %.
2. MakcuMasbpHa KUTBKICTh OaTiB 32 MOAYJIBHY KOHTPOJIBHY po0oTy — 20 Gasis.
Kputepii oriHioBaHHS Taki cami K JUIsd 1a00paTOpHUX POOOT.
3. Ex3aMeH — MakcumanbHui Barouii 6ai 40.

Pospaxynox wikanu petimuney (R).

Cyma BaroBux 0aJliB KOHTPOJIBHHX 3aX0/1iB IPOTITOM CEMECTPY CKIIAJIAE:
R =40+ 20+ 40 =100 Ganis.

Takum YMHOM, pEUTHHTOBA LKA 3 AUCUUILTIHYU ckianae R = 100 Oais.



Heo0xinHOI0O YyMOBOIO JOMYCKY JI0 3JIiKy € 3apaxyBaHHsS ycixX JabopaTOpHHX pOOIT, a TaKOXK CTapTOBHM
peiituHr (rc) He menie 40% Bix R, To0to 40 6amniB. /st oTpuMaHHS CTYI€HTOM BiJMOBIAHUX OLIHOK HOTO
peiitunrosa ominka RD nepeBoAUTHCS 3TiIHO 3 HACTYITHOIO TaOJIUIIEIO.

RD OmniHka
2 95 Bigminao
85...94 Iyxe nobpe
75...84 Ho6pe
65...74 3a10B1JIBHO
60...64 JoctaTHbO
RD <60 He3sanoBinbHO
RD < 40 a6o =He

BUKOHAHI iHIII yMOBHU Jonycky Hemonymenuit

JI0 3Ky

9. [opaartkosa iHpopmauia 3 gucumnnniHu (OCBITHLOro KOMMNOHEHTA)

[InutanHs ceMecTpoOBOro KOHTPOJIIO.
6. BusHaueHHs Ta KiacHQiKallis MPOEKTIB
7. JleKOMIO3HIIis pOOiIT y MPOEKTI
8. BinMiHHI pucH MPOEKTIB
9. Oco6auBoCTI IHBECTHIIIHHUX TPOEKTIB B IT
10. Tunu NpoeKTHUX OpraHizauin
11. XKutTeBuil LUK POEKTY
12. Oco6auBOCTI )KUTTEBOTO LIUKITY IPOEKTY B €HEPreTHII
13. ®a3u KUTTEBOTO ITUKITY MPOEKTY
14. 3micT npoekTy
15. Konmneniris mpoexTy
16. ®opmyBaHHS BUMOT JIO TIPOEKTY
17. ITactiopT npoeKTy
18. Ocob6nuBocrti IT-ipoekTiB B eHepreTurl
19. Hanpsimku ruianyBanHs [T npoekris
20. ITinGip BukonaBmiB B IT-ipoekTax
21. 3anikaBiieHi CTOPOHU IIPOEKTY
22. IHimiamis mpoeKTyY
23. MeToaMu OLIIHKA Ta KOHTPOITO BapTocTi IT - mpoexTiB
24. Tlpouiecw iHimiaIii MPOeKTiB
25. TochimoBHicTh MOOYNOBH Aiarpamu [aHTy
26. IIporiecu BUKOHAHHS IPOEKTY
27. ITpunnunu popmysanns CIAP (WBS)
28. IlizcucremMu ynpaBiliHHS TPOEKTOM
29. Ilpuznauenns CIAP (WBS)
30. Crpykrypa nexomnosutiii pooit (CJP- WBS)
31. OcHogHi etanu po3pooku CIIP (WBS)
32. MepexeBe TUTaHyBaHHS
33. Cuctema MepekeBOro IJIaHyBaHHSI Ta YIIPaBIIHHS
34. Bunu Ta METOIM KOHTPOJIIO MPOEKTHOT JisTBHOCTI
35. [ToHATTS pU3UKY



36. YipaBiiHHS pU3UKaMH

37. MeToau yrnpaBiliHHS PU3UKAMHU Y TIPOEKTAX

38. MeToau aHali3y NPOEKTHUX PU3HKIB

39. MeToauKa OIIHKH PU3UKIB 32 TOTOYHUM CTAHOM BHUKOHAHHS
40. Opranizaiis poOiT 3 aHaTI3y PU3UKIB

41. YupaBiiHHS KOMYHIKaIiSIMHA

42. Meroau komyHikaiii y MS Project

43. Tndopmariiiina cucteMa ynpaBIiHHSI KOMYHIKaIisIMU

44, YrpaBiiHHS SKICTIO B TIPOEKTI

45. MeTou KOHTPOJTIO SIKOCTI 1 3a0€3MeUeHHS SIKOCTI B €HEPreTHIII.
46. YnpaBniHHS TOCTaBKaMH

47. Oco0nMBOCTI Ta METOIM YIPABIIIHHS 3aKyTKaMHU

48. YripaBiiHHS JIIOJACHKUMH PECYpCaMH B IPOEKTI

49. YrpaBiiHHS 3MiHaMHU B MPOEKTI

50. MeToii KOHTPOJTIO SIKOCTI 1 3a0€31eUYeHHS IKOCTI B €HEPIreTHII
51. Crpykrypa I13 KCVII na ocHoBi MS Project Professional
52. Kackagua monens Ta AGILE

53. AGILE meroau niuanyBaHHS

54. Bukopucranns JIRA Software.

55. Cxuiagosi enementu SCRUM.

56. SCRUM pomka Ta KANBAN nomika y JIRA.

57. YupaBmninus craptanamu ta npoektamu y JIRA.

58. Ilpusnauenns crangapty ISO 21500.

59. Kpoku onmcy npoekty y cranaapti [SO 21500

60. O06'extHa Monens Git

61. Pomni yuacHukiB B ynpasiminas [T-npoekrom B GitHub

62. Po6ora 3 rinkamu [T-nipoektiB B GitHub

Po6ouy nporpamy HaBYaNbHOI AUCHUILIIHE (cli1adyc): Mogeni Ta 3aco0u ynpasiinas [ T-nipoekTamu.
Ckaaneno nonenrom kadenpu II13E, x.1.1., non. Ky3sminux B.O.

YxBaneno kapeaporo I[I3E (mpotoxon Ne 28 Big 10.05.2024 p.)

Ioromxeno Meronuunoro komiciero HHIATE KIII im. Irops Cikopcrkoro (mporokos Ne 9 Big 31.05.2024 p.)



