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YKpaiHCbKa

JlekTop: K.T.H., goueHT, KyabmiHnx B.O.
MpaKTUYHiI: K.T.H., AoueHT, Ky3bmiHux B.O.

3acobu Google Classroom Ta E-mail. BuknageHri matepianu: Nekuii, MpakTukuy,

JomalHi 3asgaHHa, Jlitepatypa.
Mporpama HaB4Ya/bHOI AUCLUNIHU
1. Onwuc HaBYaNbHOI AUCLUNAIHMY, iT MeTa, NpeaMeT BUBYEHHA Ta pe3y/ibTaTU HaBYAHHA

Cunnabyc HaB4yanbHOI avcumniiHn «YnpasniHHA npoektamu (Project Management)» cknageHo
BiZINOBIAHO A0 OCBITHbO-HAYKOBOI NPOrpamu «lHKeHepis NPorpamHoro 3abesneyeHHs iHTeNeKTyanbHUX
Kibep-disMUYHUX cnucTem B eHepreTUui» Apyroro piBHA BULWOI OCBiTM cneuianbHocTi 121 «lHXKeHepis
nporpamHoro 3abesneyeHHA».

MeTolo HaBYaNbHOI AUCUMNAIHK € POPMYBaHHA Ta 3aKpinaeHHs y 34006yBayiB OCBITM HACTYNHUX
KOMMNEeTEeHTHOCTeN: 34aTHICTb epeKTUBHO KepyBaTh GiHAHCOBMMMU, NHOACBKUMMU, TEXHIYHHMMM Ta iHWMMM
NPOEKTHUMM pecypcamm y chepi iHKeHepii nporpamHoro 3abesneyeHHs (PK 06); 34aTHICTb NNaHYBaATH i
BMKOHYBATW HAayKOBI A0OCNIAXKEHHA 3 iHXKeHepii nporpamHoro 3abesneyeHHs. (PK 10).

NMpegmeTrom BMBYEHHA HaBYa/bHOI AMCUMMONIHWM € CydacHi modeni, mMetogu Ta TEeXHOJOoril
npodecinHoro ynpasaiHHA NpoeKTamu aas po3sBuTKY IT-iHAYCTpil, AKi 6a3yoTbcA Ha dinocodii KUTTEBMX
LMKNIB NPOEKTIB Ta NPOrpam, OPiEHTOBAHWX Ha KiHLEBI pe3yabTaTh Nig Yyac BUpilleHHA npodeciiHnx Ta
HayKOBMX 3aau.

MporpamHi pe3ynbtaT¥ HaB4YaHHA, Ha ¢GOPMYBAHHA Ta MNOKPAWEHHA AKUX CNPAMOBAHA
AucumnniHa: NnpuimaTtn epeKkTUBHI OpraHi3aLinHO-yNnpPaBAiHCbKI pilleHHA B YMOBAX HEBM3HAYEHOCTI Ta
3MiHWM BMMOT, MOPIBHIOBATM a/bTepHaTMBM, OUiHIOBAaTU pusnKK. (MPH 12); nnaHyBaTM i BMKOHyBaTH
HayKoBi gocnigxeHHAa B cdepi iHXKeHepii nporpamHoro 3abesneyeHHa, obupatM MeTOAMKM Ta
IHCTPYMEHTW, aHani3yBaTW pe3ynbTaTh, 06rpyHTOBYBaTM BUCHOBKMU. (MPH 20).

2. MpepeKkBi3uTU Ta NOCTPEKBI3UTU AUCLUNIHK (MicLe B CTPYKTYPHO-NOriYHiA CXemMi HaBYaHHA 3a

BiANOBIAHOIO OCBITHLOIO NPOrpamoto)

Y CTPYKTYPHO-NOriYHIA CXeMi HaBYaHHA AucumnaiHa «YnpaBnaiHHA npoektamun (Project
Management)» po3milweHa ToAi, KONU CTYAEHTU B¥XKe MPOC/yXanu HaByasbHi aucumniiHm 3 «Crtanuni



iHHOBaUinMHMI po3BuTok» (30 02) Ta «MeToaonoria iHXeHepii nporpamHoro 3abesneyeHHs» (MO 04), wo
[AO0CTaTHbO A1 BUKOHAHHA NPAKTUYHMX POBIT 3 AaHOT ANCUUNAIHW.

Ouncumnnida «YnpasniHHA npoektamun (Project Management)» 3abesneuyye nigroToBky Ao
«HaykoBo-gocniaHa npaktuka» (MO 02) Ta «BuKoHaHHA Mmarictepcbkoi auceptauii» (MO 03), aki
BMKNAAAOTLCA Y HACTYMHUX CEMeCTpaXx.

3. 3micT HaBYaNbHOI AUCLUNIHN
PO3/4I11 1. OCHOBM YNPAB/IIHHA MPOEKTAMMW.
Tema 1.1. MNpoeKTn i ynpasBaiHHA NPOEKTamu.
Tema 1.2. BUKOHaHHA NPOEKTIB.
Tema 1.3. NpoeKTHO-OpiEHTOBaHe ynpaBaiHHA.
Tema 1.4. CuctemHuM nigxig Ta iHTerpadisn.
Tema 1.5. OTOueHHA NpoeKTy.
Tema 1.6. Pasun NPoEKTy Ta MOro KUTTEBUI LIUK.
PO34lN 2. MOAENI TA METOAM YNPABJ/IIHHA MPOEKTAMMW.
Tema 2.1. CTpyKTYpU NPOEKTY.
Tema 2.2. 3MicCT i 3a4yM NPOEKTY.
Tema 2.3. lNnaHyBaHHA Yacy.
Tema 2.4. YnpasniHHA pecypcamu.
Tema 2.5. BapTicTb i piHaHCYBaHHA NPOEKTY.
Tema 2.6. KoHirypauii Ta 3miHW.
PO3AI/ 3. OPTAHI3ALLIA TA TEXHONOTIT YNPAB/IHHA MPOEKTAMM.
Tema 3.1. MNpoeKTHa opraHisauis.
Tema 3.2. PoboTa KomaHAM.
Tema 3.3. Jligepcrso.
Tema 3.4. KomyHikau,ii.
Tema 3.5. KOHONiKTK | Kpusu.
Tema 3.6. 3aKkyniBni i KOHTPAKTW.
4. HasuanbHi matepianu Ta pecypcum
OcHoBHa nitepartypa
1. Kyssminux B.O., KoBans O.B., Tapanenko P.A Monaeni Ta 3acoou ynpasininas [T-npoektamu. //
Hagu. noci6. qys crya. cnemianbHocTeit 121 «Inxenepis nporpamuoro 3adesnedenss»/ KIII im.
Irops Cikopebkoro. PekomennoBano Metonuunoro pajaoro KIII im. Iropst Cikopcbkoro (mpoTokoJt
Ne8 Bix 02.06.2023 p.)— Kuis : KIII im. Irops Cikopcbkoro, 2023.-222c.
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-
proiektamy.pdf
2. KysbpMminux B.O., Tapanenko P.A. OcnoBu ynpasmninss [T npoextamu // HaBu. moci6. 11s cTya.
122 «Komn’totepui Hayku» / KIII im. Iropst Cikopcbkoro. PexomenioBano MeToauuHo0 pajioro
KIII im. Irops Cikopcebkoro (rporokost Ne 9 Big 29.05.2019 p.) — Kuis : KIII im. Irops
Cikopcebkoro, 2019. — 76 c.
https://ela.kpi.ua/handle/123456789/34480
3. Kysbminux B.O., Otpox C.I., Bopousko M.II., Tapanenko P.A. Fundamentals of IT-project
management// HaBu. noci6. s cryn. 122 «Komm’rorepui Haykuny» / KIII im. Iropst Cikopebkoro.
PexomennioBano Metoauunoro panoro KIII im. Iropst Cikopebkoro (mpotokon Ne 7 Binx 27.02.2020
p.) —Kuis : KIII im. Irops Cikopcebkoro, 2019. — 74 ¢
https://ela.kpi.ua/bitstream/123456789/34479/1/2020_Project Management Tutorial.pdf
4. Ky3sminux B.O., Kosans O.B., Bopousko M.I1. Oninka yacy BUKOHaHHS TUITOBHUX 33124
IPOEKTIB HA MANMPUEMCTBAX 3 PYHKIIOHAJIBHOIO OpraHizaliitHoo cTpyKkTypoto// Peectparis,
30epiranns i 00podka ganux, ISSN 1560-9189, 2012 T. 14, Ne 3, ¢.77-82
5. Kyseminux B.O., Xayctos JI.B., KopocrenboBa €.10. AHani3z pu3HKiB y KOpIIOPaTUBHOT CUCTEMI
yhopaBiiHHS npoekTamu// Peectpanis, 30epirants i o0podka nanux, 2010 . — 1. 12, Ne 3, ¢. 99-107



https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://ela.kpi.ua/bitstream/123456789/57303/1/Modeli_ta_zasoby_upravlinnia_IT-proiektamy.pdf
https://ela.kpi.ua/handle/123456789/34480
https://ela.kpi.ua/bitstream/123456789/34479/1/2020_Project_Management_Tutorial.pdf

10.

11.

12.

10.

11.

Ky3pminux B.O., Koans O.B. Peanizanis crieHapHOTO MiIX0Ay B YIPaBIiHHI IPOEKTAMH Ha
OCHOBI TUTIOBHX 3a/1a4 // Peectpauis, 30epiranns i o0poOka ganux, ISSN 1560-9189, 2015.1. 17,
Nel,c.77-87

Ky3pminux B.O. TpupiBHeBa KopriopaTUBHA CHCTEMa yIpaBIiHHA npoekTamu//Peectpariis,
30epiranns i 00podka ganux, 2009, .11, Ne3, ¢. 75-82

[anymka 3.1, Bonomyk O.A. Ynpasninasa npoektamu. Project management: HaBu. noci0. YepHis.
Hail. yH-T iM. FOpist @enpkoBuua. Yepnisui: YHY im. F0. @enpkoBuua: Pyta, 2018. 119 c.
€ropuenkona H.1O., Karaesa €.10. A30yka ynpasninus npoexkramu. [InanyBanns: HaB4. 1OCi0.
K.: KHY im.T.llleBuenxka, 2017. 117 ¢

Kpaitanik O.M..IInanyBaHHs MPOEKTHUX JIiii: HABYAIBHO-METOAMYHUN TOCIOHUK IS CTYICHTIB
3/1IA crientianbHOCTi 8.18010013“YnpaBninas mpoekTamu» 1eHHOI hopmu HaByaHHs / O.M.
Kpaiinik, H.I. Taxtamkuena - 3anopixoxs, 3/1A, 2015. - 80 c.

«YTpaBIiHHS TPOEKTaMI»: HaBYaJIbHUM 1TociOHuK / Ykian.: JI.E. JloBrans, I'.A.Moxonbko, [.I1
Mamnuk. — K.: KIII im. Irops Cikopebkoro, 2017. — 420 c.

Cranpaprt 3 ynpasiiHHs npoekTamu Ta HactaHoBa /10 3B0/ly 3HaHb 3 YIIPaBIIHHS MPOEKTaAMH
(PMBOK Guide 7) / Project Management Institute, 2022—-274c.

[opaTtKoBa nitepatypa:

Crapuenko ['.B. YnpaBniHHs poeKTaMu: TEOPis Ta MPaKTUKA: HaBY. 10ci0. YepHiris. Hail.
TexHo. yH-T. Yepniris: bparuneus O.B. [Buz.], 2018. 304 c.

Boiitko C. B. Ynpasninss npoektamu Ta ctapranamu B [Hayctpii 4.0 : nigpyunuk. C. B. Boiitko.
Kwuis : KIII im. I. Cikopcrkoro, 2019. 200 c¢. URL:
https://books.google.com.ua/books?id=k1afDWAAQBAJ

SxoBenko O. I. YrpaBiiHHA IpoeKTaMu Ta pu3uKamu: HaBd. oci6. Hixwun: JIucenxko M.M.,
2019. 196 c.

VYnpaiiHHS IHHOBALIHHIMH MIPOEKTAMU B YMOBaX MiKHapoaHOI iHTerpamii: Mororp. / O.0.
Oxpimenko Ta iH. Ham. texs. yH-T Ykpainu «KuiB. nmonitexs. iH-T iM. Iropst Cikopcbkoro». Kuis:
KIII im. Irops Cikopceskoro, 2018. 260 c.

Ierposuu V.M., HopakiBchkuii I.1. Vpaeninns npoexramu: mipyd. Ham. yu-T «JIbBiB.
noritexHikay. JIbBiB: Bun-so JIbBiB. nomitexuiku, 2018. 395 ¢
€ropuenkona H.1O., Karaesa €.}0. A30yka ynpasiiHHs poektaMu. [nanyBaHHS: HaB4. 1ociO.
K.: KHY im.T.IlleBuenka, 2017. 117 ¢
['opaienko B.O. YnpaBiiHHS 1HHOBaLIHHUMHU IPOEKTAMH 1 IPOrpaMaMu: HaBY. Oci0. YH-T MUT.
crnpasu Ta ¢iHaHciB. J{Hinpo: YH-T MUT. cripaBH Ta ¢iHaHcis, 2019. 115 c.

VYnpaBiiHHsS 3MiHaMU Ta IpoekTaMu: HaBu. 1oci0. / I'pubuxk 1. 1. Ta in. Har. yH-T «JIbBIB.
nomitexHika». JIbBiB: Llentp €Bponu, 2017. 168 c.

[Tpuiimak B.M. Ynpasninns npoekramu: HaBu. noci0. Kuis: KHY im. Tapaca IlleBuenka, 2017.
459 c.

[Terpenxo H.O., Kyctpiu JI1.O., 'omentok M.O. YnpaBiinas npoektamu: HaBd. noci6. K.: «Llentp
yu60Boi JiTepaTypu», 2015. 244 c.

Ky3pmuuoB A.l. [TnanyBanHs Ta ynpaiiHHA npoekTamu. MoaemtoBanHs 3acobamu MS Excel:
npakTukyM. [H-T mpoGnem peectpaii inpopmanii HAH Vkpainu. Kuis: Jlipa-K, 2016. 179 c.
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HaBuyanbHWIA KOHTEHT

5. MeTtoguKa onaHyBaHHA HaBYa/bHOI ANCUUNNIHU(OCBITHBOrO KOMMNOHEHTA)

NeKuinHi 3aHATTA

Ne 3/n

Hassa Temu nekujii Ta nepenik OCHOBHUX NUTaHb
(nepenik AnAaaKTMUYHKMX 3acobiB, NOCUNAHHA HA NiTepaTypy Ta 3aBgaHHA Ha CPC)

PO341/1 1. OCHOBW YMPABJ/IIHHA NMPOEKTAMU

Tema 1.1. MNMpoeKTH i ynpasaiHHA NPOEKTammn

MOHATTA NPOEKTY B yNpaBAiHHI NpoeKkTamu, Manysi 3acTocyBaHHA 3HaHb 3 yNPaBAiHHA
npoektamu, Knacuoikauia npoekTis
[3]c.14,[4] c.3,[5] c. 15, [6] c. 5, [7] c. 526.
3aBaaHHA Ha CPC: [3] c. 14, [4] c. 3, [5] c. 15, [6] c. 5, [7] c. 526.

Tema 1.2. BUKOHAHHA NPOEKTIB

CTBOpEHHA HOBMX (afanTauia Aitounx) cTpyKTyp. Po3pobka mexaHiamy ¢QyHKLIOHYBaHHA
BMKOHaHHA NpoekTy. liaroToBKa KagpiB BUKOHAHHA NpPOeKTy. HopmaTuBHO-NpaBoBe
OTOYEHHA BUKOHAHHA NpoeKTy. PiHaHCYBaHHA BUKOHAHHA NPOEKTY. TexHosoriA
ynpaBAiHHA BUKOHAHHAM NpoekTy. ONpautoBaHHA Linen i 33434 BUKOHAHHA NPOEKTY.
MonepeaHin aHani3 AOLiIbHOCTI BUKOHAHHA NMPOEKTY.

[3]c.14,[4] c. 29,34, [5] c. 17, [6] c. 10, [7] c. 10,526.
3aBgaHHA Ha CPC: [3] c. 14, [4] c. 29,34, [5] c. 17, [6] c. 10, [7] c. 10,526.

Tema 1.3. MNpoeKTHO-opiEHTOBaHE yNpaBAiHHA

Knto4oBi 03HaKK, AKi XxapaKTepusyoTb NPoeKT. MeToanKa ynpaBaiHHA «NPOEKTHNUM
oodic».
[3]c.14,[5]c. 80, [6] c. 5,[7] c. 527.
3aBaaHHA Ha CPC: [3] c. 14, [5] c. 80, [6] c. 5, [7] c. 527.

Tema 1.4. CucteMHUI Nigxig, Ta iHTerpauis

MpoekKT AK cuctema. OcobAMBOCTi CUCTEMHOTO NiaXoAy AK MeToAa BUPileHHA 3a4au
NPOEKTHOIo MEeHEeAKMEHTY.
[3]c. 15, [4] c. 41, [6] c. 16,17, [7] c. 18,19,528.
3aBgaHHA Ha CPC: [3] c. 15, [4] c. 41, [6] c. 16,17, [7] c. 18,19,528.

Tema 1.5. OTOYEHHA NPOEKTY

30BHilLIHE Ta BHYTPILIHE cepeaoBulLe NPoeKTy. MpoeKT AK bisHec-cuctema, B3aemogin 3
OTOYEHHAM.
[3] c. 15, [4] c. 16,24, [5] c. 53,43, [6] c. 8,29, [7] c. 12,528.
3aBgaHHA Ha CPC: [3] c. 15, [4] c. 16,24, [5] c. 53,43, [6] c. 8,29, [7] c. 12,528.

Tema 1.6. Pasu NPOEKTY Ta MOTO KUTTEBUIN LIMK

HntTeBuit UMKA peanisauii npoekTy. MpuHUMNoBa cxema $a3 *KUTTEBOTO LIMKY MPOEKTY.
[3]c. 16, [4] c. 11-16, [5] c. 17, [7] c. 12,529.
3aBgaHHs Ha CPC: [3] c. 16, [4] c. 11-16, [5] c. 17, [6] c. 12,529.

PO34IN 2. MOAENI TA METOAW YIMPABJIIHHA NPOEKTAMU

Tema 2.1. CTpyKTYypu NpoeKTy

JeKomnosunuinHi cTpyKTypu npoekTy. Mpouecu, wo nos'asaHi 3 po3pobkoto WBS.
[3]c. 18, [4] c. 59, [6] c. 11, [7] c. 79,533.
3aBgaHHA Ha CPC: [3] ¢. 18, [4] ¢. 59, [6] c. 11, [7] c. 79,533.

Tema 2.2. 3MicT i 3agym NpoeKTy

Mpouecun ynpaBaiHHA 3MiCTOM NPoeKTy. MMigroToBKa onmcy 3micry.
[3]c.19,[4] c.57,[6] c. 10, [7] c. 379,534.
3aBaaHHa Ha CPC: [3] c. 19, [3] c. 57, [6] c. 10, [7] c. 379,534.

Tema 2.3. lNnaHyBaHHA Yacy

3HauYeHHA KaneHAapHoro naaHyBaHHA. OCHOBHI Npouecy ynpasaiHHA Yacom. MeToam
3acobu nnaHyBaHHsA Yacy. NopaaoK po3pobKu KaneHaapHOro rpadiky NPoeKTy.
MobyaoBa moaeni NPoekKTy.




[3] c. 19, [4] c. 65.67-81.
3aBaaHHsA Ha CPC: [3] c. 19, [4] c. 65.67-81.

Tema 2.4. YnpaBniHHA pecypcamu

10

Pecypcu 11 OCHOBHI 3aBAaHHA ynpaBaiHHA pecypcamu. MNpouecn ynpasBaiHHA pecypcamm.
MeToam Ta NpaBuna NAaHyBaHHA pecypciB. BKatoueHHA iHpopmauii 3 pecypcis ao
pO3KNaay NPoeKTy.

[3] c. 17-23, [4] c. 83-86.
3aBaaHHA Ha CPC: [3] c. 17-23, [4] c. 83-86.

Tema 2.5. BapTicTb i piHaHCYBaHHA NPOEKTY

11

CTpyKTypa 11 3a4a4i ynpaBaiHHA BapTiCTiO B NPOeKTi. MeToam 1 3acobu nnaHyBaHHA,
OLiHKM Ta MOHITOPUHTY BapTOCTi pobiT npoekTy/
[3] c. 20, [4] c. 83, [6] c. 21, [7] c. 130,159,536.
3aBaaHHA Ha CPC: [3] c. 20, [4] c. 83, [6] c. 21, [7] c. 130,159,536.

Tema 2.6. KoHirypauii Ta 3miHu

12

MoHATTA KOHOIrypauii NpoekTy Ta 3MiH y NPOEKTI. YNpaBAiHHA 3MiHaMK Ta
AAMIHICTPYBAHHA KOHTPAKTY.
[3] c. 20, [4] c. 180, [6] c. 24, [7] c. 96,537.
3asgaHHsa Ha CPC: [3] c. 20, [4] c. 180, [6] c. 24, [7] c. 96,537.

PO3/I/1 3. OPTAHI3ALIA TA TEXHOOTIT YNPAB/TIHHA MPOEKTAMM

Tema 3.1. lpoeKTHa opraHisauis

13

3agaui cTpyKTypyM npodecinHoro ynpasniHHA npoekTtom. OpraHisauiiiHi cuctemu.
OpraHizauinHi cTpykTypu. OpraHisauiiHe naaHyBaHHA.
[4] c. 18-23, [5] c. 65.
3aBaaHHA Ha CPC: [4] c. 18-23, [5] c. 65.

Tema 3.2. PoboTa KomaHau

14

MOHATTA KOMaHAM NPoeKTy. PopMyBaHHA Ta PO3BUTOK KOMaHAW. BUKOHaHHSA pone.
YnpaBniHHA KOMaHAO0 NPOEKTY.
[6] c. 85-103.
3aBgaHHsA Ha CPC: [6] c. 85-103.

Tema 3.3. NligepctBo

15

MNoHATTA nigepcTea y npoeKTi. CTuni KepisHuuTBa. MOTUBALIA Ta CTUMY/IIOBAHHA
nepcoHany.
[4] c. 25, [5] c. 51-53.
3aBaaHHA Ha CPC: [4] c. 25, [5] c. 51,53.

Tema 3.4. KomyHikau,ii

16

Mogeni i TexHonorii KomyHikauin. Mpouec KoMyHiKauii. 3acobu KomyHiKauii. YnpasaiHHA
KOMYHIKaLiAMW Y MPOEKTI.
[4] c. 116-124, [5] c. 203-212.
3aBaaHHs Ha CPC: [4] c. 116-124, [5] c. 203-212.

Tema 3.5. KOHOniKTK | KpU3mn

17

MoHATTA KOHPAIKTY. CTPYKTYpa Ta ANHaAMIKa KOHPAIKTY. PyHKLIiT KOHDNIKTY. YNpaBAiHHA
KOHOANIKTHOMO cUTyaLi€to.
[3] c. 23-24, [5] c. 157-158,171-173.
3aBgaHHsa Ha CPC: [3] c. 23-24, [5] c. 157-158,171-173.

Tema 3.6. 3akyniBAi i KOHTPAKTH

18

Ornap npouecis ynpaBniHHA 3akyniBnAmMmM. NnaHyBaHHA 3aKyniBesb. [haHyBaHHA
KnonoTaHb. KnonoTtaHHsA. Bubip gxepena. AGMiHICTpYBaHHA KOHTPAKTY. 3aKpUTTS
KOHTPaKTYy.

[4] c. 139-152.
3aBgaHHsA Ha CPC: [4] c. 139-152.




MpakTUuHi 3aHATTA

No
3/n

HasBa npakTn4yHoi poboTn

KinbKicTb
aya. roavH

Po3ain 1: BU3HayeHHA Ta onaHyBaHHA OCHOBHUX Nepesar ynpasaiHHA Ha OCHOBI
NPOEKTIB.

2

Po3sgin 1:PopmyntoBaHHA meTu Ta po3pobKa cTpaTerii peanisauii pisHux Tunis
NPOEKTIB.

Po3gain 2: MobynoBa A4EKOMNO3ULIAHOI CTPYKTYPU NPOEKTY.

Po3gain 2: dopmyBaHHA 3MICTY i 3a4yMy NMPOEKTY.

Po3gin 2: NMnaHyBaHHA BUKOHAHHA NPOEKTY Yy Yaci, nobyaosa moaeni NpoeKTy.

Po3gin 2: CTBOpeHHSA OpraHi3auiHOl CTPYKTYPU NPOEKTY.

Posgin 2: MnaHyBaHHA Ta 34iMCHEHHA NPOLLECIB YNPABAiHHA 3aKyNiBAAMM Y NPOEKTI.

Po3gin 3: BU3HaueHHA KoHUenuii ynpaBaiHHA AKICTIO Ta NAaHYBAHHA il 3 ii
peanisauji.
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Po3gin 3: PoboTa 3 NpOEKTHO-OPiEHTOBAaHNM NPOrpamHuUm 3abesneyeHHAM
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CamocriitHa poboTta

Neo
3/n

HasBa Temu, Lo BUHOCUTBLCA HAa CaMOCTIHE OMnpaLoBaHHA

KinbKictb
roguH CPC

Po3gin 1, Tema 1.7. PO3BUTOK i OLiHIOBaHHA NPOeKTy. (B3aemo3B'A30K cTaii
PO3BUTKY 1 OLLIHKM eEKTUBHOCTI NPOEKTY. BUXigHI AaHi ona po3paxyHKy
epeKTMBHOCTI NPOEKTY. 3aranbHa cXxema OLiHKN edeKTUBHOCTI. OCHOBHI MOKa3HMKMK
edeKTMBHOCTI NPOEKTY. Buamn ouiHkM edeKTUBHOCTI iIHBECTULLIAHOIO NPOEKTY, BNAMB
PU3MKY i HEBU3HAYeHOCTI. EKcnepTnsa npoekTy)

3aBaaHHA Ha CPC: [2], c. 11.
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Po3gin 1, Tema 1.8. MeTa i cTpaTeria npoekKTty. (Mepeaymosn ¢opmytoBaHHA METH
Ta cTpaTerii. Po3pobka 1 onuc ctparerii.)
3aBgaHHs Ha [1] c. 16, [4] c. 20, [5] c. 339,530.

Po3gin 1, Tema 1.9. Kputepii ycnixy i Hesgay npoekTy. (OCHOBHI KpuTepii B
npoekTax. Kputepii ycnixy M HeBaa4i NpoekTy 3 nornsay nigepcrea.)
3aBgaHHsa Ha CPC: [1] c. 17, [3] c. 23, [5] c. 531.

Po3gin 1, Tema 1.10. NoyaToK npoekTy. (IHiuianizauia npoekty. Mpouecy, wWwo
noB'si3aHi 3 NMOYaTKOM NPOEKTY. Hanpamn NpoeKTHOro aHanisy.)
3aBgaHHsa Ha CPC: [1] c. 17, [2] ¢. 32,53, [3] c. 17, [4] c. 5, [5] c. 339,532.

Po3gin 1 Tema 1.11. 3akpuTTa NpPoOeKTy. (AAMIHICTpaTUBHE 3aKPUTTA MNPOEKTY.
3aKpUTTA KOHTPAKTY. 3aBepLUEHHS NPOEKTY i NepeBipKa 3micTy.)
3aBgaHHs Ha CPC: [1] c. 18, [2] ¢. 36,123,151, [3] c. 17, [4] c. 35, [5] c. 338,532.

Po3gin 2, Tema 2.7. NpoeKTHUI pusuk. (Mpouecn ynpasniHHa pusnkamu. KinbkicHa
OLiHKA pu3nKy. OuiHKa NAaHY NPOEKTY 3 TOYKMU 30PY AXKEPEN NOTEHLINHOIO PUSKKY.)
3aBgaHHs Ha CPC: [1] c. 21, [2] c. 125, [4] c. 33,46, [5] c.372,537.

Posgin 2, Tema 2.8. OuiHKa BUKOHAHHA NpoeKTy. (Mpoueck 34iMCHEHHA KOHTPOAIO Y
npoekKTi. MeToz ocBOEHUX 06cAriB y BapTicHOMY BUpaxkeHHi (Earned Value Method)
3aBgaHHa Ha CPC: [1] c. 21, [2] c. 35, [4] c. 19,49, [5] c.170,538.

Po3gin 2, Tema 2.9. MoHiTOpUHT NpoeKTy. (MoHATTA MOHITOPUHTY NPOEKTY.
34iNCHEHHA perynapHUX KOpUryBaHb y NaaHi NPoeKTy.)
3aBgaHHa Ha CPC: [1] c. 22, [2] c. 47,60, [4] c. 5, [5] c.365,539.

Po3gin 2, Tema 2.10. IHbopMmaLiia, AOKYMeHTaLif Ta 3BiTU. (BaxK1MBiCTb 06MiHY
ipopmalieto B npoeKTi. Cuctema ynpasniHHi AoKymeHTali€o. Cucrema 3BIiTHOCTI.)
3aBgaHHa Ha CPC: [1] c. 22, [2] c. 117-122.
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Posgin 3, Tema 3.7. AkicTb y npoekTax. (Ornag npouecis ynpasaiHHA AKICTHO.
MnaHyBaHHA AKOCTI. 3abe3neyeHHA AKOCTi. KOHTPOb AKOCTI.)




3aBaaHHs Ha CPC: [2] c. 93-103.

11 | Po3gin 3, Tema 3.8. IHpopmaULiiiHi TexHONOriT B ynpaBAiHHI NnpoeKkTamu. (YnpasniHHA 4
KOMyHiKauiamu 6a3m 3HaHb "PMBOK". OcobaumsocTi nepexoay Ao iHpopmaLiiHOi
opraHisauii. KoHUeHTpU4YHe ynpasniHHA npoeKkTamu. TexHonoria "lMpoeKTHOoro
oodicy". Ornsag NPoOeKTHO-OPIEHTOBAHOMO NPOrpPamMHOro 3abesneyeHHs.)

3aBgaHHA Ha CPC: [1] c. 26, [2] c. 115, [5] ¢.210,246,546.

Po3gin 4. IHdopmauinHi TexHonorii B ynpasaiHHI npoekTamu. (Tema 4.1. 6
Mpun3sHadyeHHAa Ta moxameocTi MS Project. Tema 4.2. NpU3HaAYeHHA Ta MOXAMUBOCTI
Web2project. Tema 4.3. MpusHavyeHHA Ta moxkamsocti MS SharePoint. Tema 4.4.
Mpu3HayeHHA Ta moxxamsocTi Trello. Tema 4.5. MNpu3HaveHHA Ta moxKansocTi JIRA.)
3aBaaHHA Ha CPC: [1] c. 26, [2] c. 115, [5] ¢.210,246,546.

12 | Ek3ameH 6

MoniTnKa Ta KOHTPO/Ib
6. MoniTMka HaBYaNbHOI AUCUUNANIHM (OCBITHBOrO KOMMOHEHTA)

[nAa ycnilWwHOro NnpoxoAKeHHA Kypcy Ta CKNaAaHHA KOHTPO/IbHUX 3aX0A4iB HEOBXiAHUM € BUBYEHHA
HaBYaNIbHOro MaTepiany 3a KoXHot Temoto. Cneundika Kypcy nepeabayae akLEHT Ha PO3yMiHHI niaxoais
i MPUMHUMNIB, OTPMMAHHA MNPAKTUYHMX HABMYOK, @ He MPOCTO 3anam’ATOBYBaHHA BM3HA4YeHb. KoxKeH
CTYAEHT NOBUHEH O3HAMOMMUTUCA i cnigyBaTh NONOXKEHHIO NPO aKaZemiyHy gobpoyecHictb, CTaTyTy i
po3nopAaaKy AHA yHiBepcuTeTy. [nA  yCMiWHOrO 3aCBOEHHA MNPOrpPamMHOro maTepiany CTyLeHT
3060B’s13aHUI:

— He 3ani3HBAaTMUCA Ha 3aHATTA;

— He MPOMNyCKaTK 3aHATTA, @ B pa3i NPOMNYCKy BiAHOBUTU 3a AOMOMOIOK KOHCY/IbTYBaHHA 3
BMK/Ma4a4yem Ta 3 BUKOPUCTAHHAM KOHCMEKTY Ha nNAatdopmi AMUCTaHUIMHOTO HaBYaHHA «CiKOPCbKU»,
CaMOCTIAHO BMBYMTM MaTepian MPOMNYLLEHOIO 3aHATTA Ta CKAACTU BiAnNOBiAHI KOHTPO/bHI 3axoau B
iHAUBIAYaNbHOMY MOPALAKY;

— KOHCTPYKTMBHO NiATPMMYBATM 3BOPOTHIN 3B"A30K Ha BCiX 3aHATTAX;

— bpaTu aKTUBHY y4acCTb Y OCBITHbOMY NMPOLECH;

— CBOEYACHO i CTapaHHO BUKOHYBATK 3aBAaHHA AN CAMOCTIMHOT poboTy;

— 6yT! f,06PO3NYNNBUM A0 OAHOKYPCHUKIB Ta BUKIAAAuiIB;

— 6paTh y4acTb Y KOHTPOJIbHUX 3aX04aX;

— 33 06’€KTMBHMX NPUYMH (HaNpuKAad, xBopoba, MiKHAPOAHE CTaXKyBaHHA) HABYAHHA MOXKe
BiAOyBaTMCh iHAMBIAYANbHO (B ANCTaHLiMHIM online popmi 3a noroarKeHHAM i3 AeKaHOM daKybTeTy);

— byab-AiKe KonitoBaHHA abo BiATBOPEHHA pe3ynbTaTiB YyKoi npaui (y Tomy YMcai cnnucyBaHHsA),
AKWO TiIbKM poboTa He Ma€e rpynoBuit GOpmaT, BUKOPUCTAHHA YyXKMX 3aBaHTAXKEHWUX 3 IHTepHeTy
maTepianis KBaniPpikyeTbca AK NOPYLUEHHA HOPM i NpaBUAN akagemivyHoi aobpoyecHocTi Ta nepeabavae
NPUTATHEHHA BMHHOrO A0 BiANOBIAANLHOCTI, Y NOPAAKY, BU3HAYEHOMY YMHHUM 3aKOHOAABCTBOM Ta
MONOXKEHHAM NpPO aKagemidyHy p[06poYecHicTb yHiBepcuTeTy. Pe3ynbTaTom HeBMKOHaHHA Ta/abo
HeLO0TPUMAHHA NPaBua MoxKe ByTH OLiHKa «He 3apax0BaHO» 3a Kypc.

Cuctema BMMOT, AKI BUKNa[ay CTaBUTb Nepes CTYAEeHTOM:

- Kogekc vecri: http://kpi.ua/code;

- MpaBunna BHYTPiWHbOro po3nopaaky: http://kpi.ua/admin-rule;

- TlonoxKeHHA nNpo oOpraHisauito ocsiTHboro npouecy B KMl im. Iropa CikopcbKoro:
https://kpi.ua/regulations.

7. Bunau KOHTPOJIO Ta PEMTUHIOBA CUCTEMA OLLiIHIOBAHHA pe3ynbTaTiB HaByaHHA (PCO)

MoToYHUIA KOHTPOANbL: TecTyBaHHA abo ekcnpec onuTyBaHHA, MKP, BMKOHaHHA 3aBaaHb A0
NPaKTUYHUX 3aHATD.

KaneHpgapHUii KOHTPO/b: NPOBaAuTbCA ABiYi Ha CeMecTp fAK MOHITOPUHI MOTOYHOrO CTaHy
BUKOHAHHSA BUMOT cuiabycy.

CemecTpoBUI KOHTPO/Ib: 3aiK.

YMOBM A0NYCKY A0 CEMECTPOBOIr0 KOHTPOJIKO: CEMECTPOBUIN PENTUHT binbuie 40 banis.

Tabnnuga BignoBiaAHOCTI peMTUHroBmx 6aniB OLiHKaM 33 YHIBEPCUTETCbKOIO LLIKAJIOH:


https://kpi.ua/regulations

Kinbkictb 6anis OuiHKa

95-100 BiamiHHO
85-94 Oye nobpe
75-84 Jobpe
65-74 3a408BinbHO
60-64 JocTtaTHbO

MeHwe 60 He3agoBinbHO

MeHwe 30 He gonyuwieHo

8. [OopatkoBa iHpopmauia 3 gucumnniHu (OCBITHLOro KOMNOHEHTA)
Mepenik NUTaHb, AKi BAHOCATbCA HA CEMECTPOBUIT KOHTPO/Ib:
1. PO3BMTOK i OLiHIOBAaHHA NPOEKTY.

2. MeTa i cTpaTeria npoekKTy.

3. KpuTepii ycnixy i HeBgay npoekKTy.

4. lNoyaToK NpoekKTy.

5. 3aKpUTTA NPOEKTY.

6. MPOEKTHUI PUSKK.

7. OLiHKa BUKOHAHHA MPOEKTY.

8. MOHITOPUHT NPOEKTY.

9. IHbopMaLia, AOKYMeHTaLiA Ta 3BiTU.
10. AKiCTb Y NpoeKTax.

11. IHbOpMaLiHI TEXHONOTIT B yNpaBAiHHI NpOeKTamMm.
12. MpoeKTn i ynpaBniHHA NPOEeKTamMm.

13. BMKOHAHHA NPOEKTIB.

14, lNMpOeKTHO-OpiEHTOBAHE YNPaB/iHHA.
15. CuctemHuMn nigxig Ta iHTerpauia.

16. OTOYEeHHA NPoeEKTY.

17. dasn NPoeKTy Ta MO0 KUTTEBUIN LIUKA.
18. CTPYKTYpU NpoeKTy.

19. 3MmicT i 3agym NPOEKTY.

20. MnaHyBaHHA Yacy.

21. Pecypcw.

22. BapTicTb i diHaHCyBaHHA NPOEKTY.

23. KoHdirypau,ii Ta 3miHu.

24, MpoeKTHa opraHisauia.

25. PoboTa KomaHau.

26. Nigepctso.

27. KomyHikauii.

28. KoHnikth i Kpnsu.

29. 3akyniBAi i KOHTPAKTU.

30. Mpu3HaveHHA Ta moxamnsocTi MS Project.

PoGouy nporpamy HaB4aJbHOI AUCHUILTIHY (cuadyc): «Ympasninasa npoekramu (Project Management)».
Cruaaneno nouentom kadenpu II13E, k.1.1., gou. Ky3emiaux B.O.

YxBaseno kadeaporo ITI3E (npotokon Ne 43 Bix 24.06.2026 p.)

Horomxeno Meronuunoto komiciero HHIATE KIII im. Irops Cikopebkoro (mpotokoi Ne 9 Binx 26.06.2026 p.)



